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This Competence Framework for Youth Workers is a
vital resource within the ATOM project, aimed at

promoting social inclusion and diversity among young
people. The project, designed around the innovative

VIBES (Values, Introspection, Belonging, Empowerment,
Support) methodology, seeks to reduce barriers for

disadvantaged youth and stimulate new opportunities
at both the local and EU levels. At its core, the

framework is intended to empower youth workers with
the skills and knowledge necessary to guide young

people 
in their journey towards intercultural, social,

 and critical thinking competence.

The Competence Framework is based on five key
phases - explore, learn, share, build, and give -

interwoven with the VIBES approach. These phases
enable youth workers to engage young people in a

holistic learning journey, fostering not only personal
growth but also contributing to the development of

more inclusive communities and societies. 
The VIBES methodology stands out due to its flexibility

and adaptability, making it a valuable tool for youth 
workers across Europe.

The primary objective of the Competence Framework
is to equip youth workers with the skills, tools, and

strategies needed to help young people develop social
and intercultural competences and critical thinking
abilities. These competences are crucial in fostering

open-mindedness, empathy, and the ability to critically
engage with the complex challenges facing our diverse

societies. By empowering youth workers with these
competences, the ATOM project aims to create a ripple

effect, ultimately benefiting the 
young people they serve.

The Competence Framework is structured around several
core areas that reflect the key aspects of youth work in
the ATOM project:
Intercultural Competence: This area focuses on fostering
an understanding of different cultures, customs, and
perspectives. Youth workers should be able to guide young
people in exploring and appreciating diversity, ultimately
promoting intercultural sensitivity and inclusivity.
Social Competence: The social competence section
emphasizes the development of skills related to effective
communication, teamwork, and building positive
relationships. Youth workers should help young people
understand and navigate social dynamics, encouraging
them to become active, responsible members of their
communities.
Critical Thinking: Critical thinking is a fundamental skill that
enables young people to analyze information, evaluate
ideas, and make well-informed decisions. Youth workers
should guide young people in developing their ability to
question, reason, and engage critically with the world
around them.
Empowerment: Empowerment is at the heart of the ATOM
project. Youth workers should be equipped to inspire young
people to take control of their lives, build self-confidence,
and realize their full potential. This involves fostering a sense
of autonomy, self-efficacy, and motivation.
Support: The support aspect of the framework emphasizes
the importance of offering guidance and assistance to
young people as they navigate their personal and
educational journeys. Youth workers should be able to
provide both emotional and practical support, acting as
mentors and advocates for the youth they serve.

CHAPTER 01
THE COMPETENCE FRAMEWORK
1.1 WHY A COMPETENCE FRAMEWORK

1.2 THE FRAMEWORK
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CHAPTER 01
THE COMPETENCE FRAMEWORK
1.3 HOW TO USE IT
Before embarking on the journey of introducing the VIBES (Values,
Introspection, Belonging, Empowerment, Support) methodology
to empower and uplift disadvantaged young people, it's essential to
understand the significance of a well-structured Competence
Framework. This framework is designed to provide youth workers
with the guidance and tools necessary to address the unique needs
of youth facing social disadvantages. In this text, we will explore
the importance of using the Competence Framework and its
benefits in contexts where disadvantaged youth are the focal
point.
The Competence Framework serves as a blueprint for youth
workers, offering a comprehensive approach to equipping them
with the necessary skills and knowledge to guide disadvantaged
youth through the transformative journey of VIBES. It is particularly
relevant in contexts where young people may encounter social,
economic, or educational barriers. This framework is a proactive
tool that aims to empower youth workers to create a more
inclusive and nurturing environment for these vulnerable youth.
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Encounter social, economic, or educational barriers. This framework is a proactive
tool that aims to empower youth workers to create a more inclusive and nurturing
environment for these vulnerable youth.

The Benefits of Utilizing the Competence Framework are: 
1.Tailoring Support: One of the primary advantages of the Competence Framework
is that it allows youth workers to tailor their support to meet the specific needs of
disadvantaged youth. These young people often face unique challenges that require
a more personalized approach. By following the framework, youth workers can
better understand and address these challenges, providing individualized support that
can significantly impact the lives of these young people.
2. Building Trust: Disadvantaged youth often harbor distrust due to their life
experiences. The Competence Framework serves as a guide for youth workers to
build trust and rapport with these young individuals. By utilizing the framework, youth
workers can employ strategies that demonstrate empathy, understanding, and
genuine care for the well-being of the youth, thus fostering a safe and supportive
atmosphere.
3. Empowering the Disadvantaged: The essence of the Competence Framework
lies in its emphasis on empowerment. It equips youth workers with the skills to
empower disadvantaged youth, encouraging them to believe in their abilities, dreams,
and aspirations. This newfound self-confidence can serve as a powerful motivator,
propelling young people towards personal growth and success.

CHAPTER 01
THE COMPETENCE FRAMEWORK
1.3 HOW TO USE IT



4. Critical Support for Critical Thinking: Many disadvantaged youth lack
opportunities to develop critical thinking skills due to the circumstances

they face. The Competence Framework places a strong emphasis on
critical thinking development. By helping youth workers nurture these skills,

young people can gain the ability to analyze information, question
assumptions, and make well-informed decisions, thus giving them a

greater sense of control over their lives.
5. Promoting Social Inclusion: Disadvantaged youth often feel excluded

from various aspects of society. The Competence Framework empowers
youth workers to create an inclusive environment where these young
individuals feel they belong. This sense of belonging is crucial for personal
growth and development and can significantly impact these youths'

future life choices.
6. Tailored Support for Specific Challenges: The Competence

Framework recognizes that disadvantaged youth may face a range of
unique challenges, such as poverty, discrimination, or a lack of access to
quality education. It equips youth workers with the skills to address these

specific challenges and help youth overcome them, fostering a sense of
hope and opportunity.

CHAPTER 01
THE COMPETENCE FRAMEWORK
1.3 HOW TO USE IT
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Before implementing the VIBES methodology with disadvantaged youth, it is crucial to adhere to the
Competence Framework. The framework guides youth workers through the following steps:

1. Identifying Needs: Assess the specific needs and challenges faced by the disadvantaged youth. Use
the framework to create an individualized plan for each young person, considering their unique
circumstances.
2. Building Relationships: The framework encourages the development of a strong, trust-based
relationship between youth workers and disadvantaged youth. This is a crucial first step to ensure that
youth are receptive to the transformative aspects of the VIBES methodology.
3. Nurturing Empowerment: Youth workers should use the framework to inspire self-confidence and
self-efficacy in the youth. This process will require ongoing encouragement and motivation, allowing young
individuals to realise their full potential.
4. Cultivating Critical Thinking: The framework's emphasis on critical thinking development should be
incorporated into the process. Youth workers can use this aspect to foster the skills necessary for
disadvantaged youth to make informed choices.

In contexts where disadvantaged youth are the focus, the Competence Framework is a vital
instrument for youth workers. It is through the implementation of this framework that youth workers
can effectively prepare young individuals for the transformational journey of the VIBES methodology.
By recognizing their unique challenges and needs, building trust, nurturing empowerment, and
fostering critical thinking, the Competence Framework paves the way for the disadvantaged youth to
embark on a path of personal growth, empowerment, and inclusion. It is a powerful tool that opens
doors to brighter and more promising futures for these young people.

CHAPTER 01
THE COMPETENCE FRAMEWORK
1.3 HOW TO USE IT

APPLICATION OF THE COMPETENCE FRAMEWORK
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2.1 Introduction: the birth and 
the fundamental principles 
VIBES' structural elaboration is based on studies related to emotional
intelligence, the Aikido business model concept, and the "Blue Ocean Strategy."
VIBES is a method that is based on three orientations: one horizontal, one
vertical, and one diagonal.
The horizontal orientation is outlined on five steps, in an ensemble mix of learning
hard and soft skills: Explore, Learn, Share, Build and Give.b
Step by step, as one progresses through these stages, one also evolves with
vertical systematicity, to orient the person toward a more collaborative mindset
that is open to new points of view. This involves between stages: Awareness,
Empowerment and Co-design.

 Awareness: investigating his or her emotional dimension with respect to the
path to be taken, defining strengths and limitations, working on them.  (ref: Life
Design)
Empowerment: values and goals to be undertaken are shared and defined.
(ref: Design Thinking)
Co-design: it is the "putting into action" of tasks to be undertaken to achieve
goals and generate value. (Life Design + Design Thinking)

CHAPTER 02 
THE VIBES
APPROACH
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2.1 Introduction: the birth and 
the fundamental principles 

The combination of this trend generates the diagonal orientation, which
represents the dialectical evolution of the individual in three moments:
Vibration,Vision and Value.
What is instinctual and passionate (Vibration), is organised according to a
Vision perspective, which is aimed at generating Economic and Social
Value for the person and the society in which he or she lives in a
directly proportional manner. This is possible through learning the tools
of life design analysis (moment of Vibration) and design thinking
(moment of Vision).
VIBES thus makes it possible to functionally develop each person's
emotional dimension, processing and structuring it toward an
innovative construct orientation capable of generating Economic and
Social Value for oneself and for the reality that surrounds the person.

CHAPTER 02 
THE VIBES
APPROACH
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VIBES is rooted in 5 theoretical pillars that intersect the
emotional dimension with the economic and communicative

dimensions: Goleman's emotional intelligence, Business Model
Aikido, Blue Ocean Strategy, Life Design, and Design Thinking.

Let us briefly analyse each of these pillars:

Goleman's emotional intelligence: Daniel Goleman argues
for the importance of emotional competence in people's

overall intelligence. This theory suggests that the ability to
understand and express one's emotions, as well as to

understand and empathise with others, is essential for
interpersonal relationships and success in both personal and

professional life.

Business Model Aikido: is a strategic approach that takes
inspiration from Japanese martial arts. Aikido is a martial art
that emphasises using the opponent's energy and strength

to achieve victory. In the business perspective, Business Model
Aikido refers to an approach in which external forces, such as

competitors or market changes, are exploited to create a
competitive advantage.

#FORTHEYOUTH
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Blue Ocean Strategy: The "Blue Ocean" strategy is a
concept developed by W. Chan Kim and Renée Mauborgne. It

is a strategic methodology that invites firms to find new
markets or unexplored sectors, creating competitive space
without direct competition. The central idea is to move from

a "red ocean" (existing market with competition) to a "blue
ocean" (new market without competition), enabling companies

to achieve sustainable profits.

Life Design: is an approach that encourages people to
consciously design their lives, taking into consideration their

aspirations, values, interests and talents. This concept is
based on the belief that each of us has the power to create
a meaningful and fulfilling life through intentional choices and

active design.

Design Thinking: is an approach that draws inspiration from
the way designers approach problems. It focuses on in-depth
understanding of user needs, innovative idea generation, and
rapid prototyping to solve complex problems. Design Thinking
promotes an open, action-oriented, experimental mindset to

create creative solutions and centre the end user.

#FORTHEYOUTH



2.2 THE 
PILLARS OF 
THE APPROACH
VIBES is an expression of the intersection of these five theoretical pillars,
allowing emotional as well as communicative and economic aspects to be
considered. For example, emotional intelligence 
can be integrated into design thinking to
 create solutions that meet users' needs
 while also considering their emotions. 
Similarly, life design can benefit from emotional 
intelligence by helping people make decisions 
based on personal values and aspirations. 
The interaction between these theoretical 
pillars provides a comprehensive approach 
to addressing challenges and developing 
strategies that take into account emotional, 
communicative, and economic dimensions.

#FORTHEYOUTH



VIBES® is a method that is developed by intersecting in three basic
orientations: one horizontal, one vertical, and one diagonal. These
orientations work in synergy to guide the individual through a path of
growth, learning and Value creation.
 
The horizontal orientation is developed through five stages that combine
the learning of hard and soft skills, while the vertical orientation promotes
a collaborative mindset that is open to new points of view. The diagonal
orientation represents the dialectical evolution of the individual, ranging
from emotional awareness to vision and Value creation. Together, these
three orientations create a comprehensive framework for personal and
professional development.

2.3 THE 
STRUCTURE OF 
THE APPROACH
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VIBES horizontal orientation is developed through five stages that integrate 
the learning of hard and soft skills:

Explore: This stage encourages the exploration of new ideas, concepts and approaches.
It involves opening the mind to different perspectives, stimulating creativity and
discovering new possibilities.
Learn (Learning): During this stage, new knowledge, skills and abilities are acquired. It is
a time to delve into relevant topics, study and master the skills needed to meet
challenges.
Share (Sharing): In this stage, interaction and sharing of knowledge and experiences with
others is promoted. It involves creating a community where people can exchange ideas,
collaborate and learn from each other.
Build (Construction): During this stage, you put the knowledge you have gained into
practice, carrying out concrete projects and creating value. This is the time to apply
what has been learned and develop tangible solutions.
Give (Contribution): In the last phase, you promote the sharing of results and positive
impact on the community. It is about giving back to society by sharing one's work,
sharing knowledge and experiences with others, and contributing to the common welfare
and growth.

HORIZONTAL
ORIENTATION
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The vertical orientation of VIBES is about the evolution of the 
individual toward a more collaborative mindset that is open to new points of view. 

It is articulated among the different stages of the process and includes:

Awareness: This step aims to create awareness and reflection on one's beliefs,
knowledge and behaviors in order to develop a higher level of emotional and cognitive
awareness.

Empowerment: During this step, taking personal responsibility and becoming aware of
one's impact on situations is encouraged. It involves developing a mindset of responsibility,
commitment and taking charge.

Co-design: During the co-design phase, it is about promoting collaboration and
interaction with others to create innovative solutions. It involves working together to
develop ideas, projects and initiatives that bring value for all participants.

VERTICAL
ORIENTATION
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Diagonal orientation represents the dialectical evolution of the
individual in three distinct moments:

Vibration: This moment refers to an experience of emotional
openness and awareness, where one is sensitive to one's own
emotions and values and beliefs and those of others. It is a time
to connect with one's intuition and instincts.
Vision: During the visioning stage, you develop a clear vision of
your desired future. It involves identifying the goals, aspirations
and directions you want to pursue and working toward them.
Value: During this stage, you create and offer value to others
and the community. It involves using one's skills, knowledge and
expertise to contribute to the collective well-being and create a
positive impact in the world.

DIAGONAL
ORIENTATION
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The combination of these three orientations - horizontal, vertical and
diagonal - forms the framework of VIBES, which aims to guide the
evolution and growth of the individual through a combination of learning,
collaboration and realisation of Social and Economic Value.
VIBES® therefore offers an integrated and holistic approach to the
individual's growth journey. Through horizontal orientation, knowledge is
gained, skills are developed, and tangible projects are created. Vertical
orientation fosters personal awareness and empowerment, paving the
way for a collaborative mindset. Finally, diagonal orientation guides the
individual toward emotional and cognitive development, enabling them
to define a clear vision and create value for themselves and others.
Through the integration of these three orientations, VIBES offers a
powerful tool for achieving personal and professional success in an
increasingly complex and interconnected world.

DIAGONAL
ORIENTATION
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This paragraph provides a comprehensive overview of the
VIBES methodology, a unique approach to content creation and
management. It outlines the key roles within the VIBES
framework, including the Content Owner, VIBES Master, and
VIBES Team, each with distinct responsibilities and
contributions towards achieving the collective goal. In this
section of the booklet, the importance of VIBES events in
facilitating Learning by Working is also highlighted, promoting
transparency, and fostering flexibility. As will be seen below, this
methodology aims to streamline processes, enhance
collaboration, and ultimately, generate value.

#FORTHEYOUTH

2.4 THE ROLES AND
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Here are the VIBES methodology roles and their functioning:

Content Owner: is responsible for maximising the value of the product
resulting from the team's work. This role involves developing and clearly
communicating content objectives, managing and organising the content
itself and related media. The content owner may delegate some activities, but
retains overall responsibility. Decisions made by the content owner must be
respected within the organisation and are evident in the content and priorities
established. This role acts as a point of reference for the team and the
organisation in conveying content, media, and strategies. Any changes or
proposals regarding content can be discussed with the Content Owner.

#FORTHEYOUTH
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VIBES Master: is responsible for promoting and
facilitating the adoption of VIBES within the
organisation by providing support. The VIBES Master
strives to improve team practices, enabling them to
create value increases and meet defined goals. This
role acts as a leader serving the VIBES team and the
organisation, providing support in developing self-
management, removing obstacles, and collaborating
with stakeholders. The VIBES Master also works closely
with the Content Owner, assisting in setting content
goals and managing planning and design activities. In
addition, the VIBES Master serves in an advisory role
to the organisation, guiding VIBES adoption, planning
implementation, and facilitating understanding of the
empirical approach to the work as a whole.

2.4 THE ROLES AND
THE STRATEGY OF
INTERVENTION
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VIBES Team: in a broader sense it becomes
Community. It is a cohesive group of young people and
professionals working together to achieve a specific
goal. Within the team, there are several roles, including
the VIBES Master and Content Owner. This team is
characterised by its cross-functional structure, where
members have a variety of skills to create Value during
meetings. In addition, the team is self-directed, making
internal decisions about who does what, when, and how.
The team size is designed to foster agility, enabling the
team to complete meaningful work during meetings.
The goal of the VIBES team is to produce useful and
valuable results at each meeting. Activities performed
by the team include collaboration with stakeholders,
execution of activities, experimentation, research, and
development. The VIBES team is responsible for
managing its work autonomously, working at a
sustainable pace to improve focus and consistency.
The responsibility for creating meaningful value during
each meeting falls on the entire VIBES team, working
together to achieve the desired results.

2.4 THE ROLES AND
THE STRATEGY OF
INTERVENTION
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VIBES EVENTS: VIBES events are the
execution phase of the method and
provide a real opportunity to put
Learning by Working into practice. Each
event in VIBES is a formal opportunity to
compare and make the process more
flexible. These events are specifically
designed to bring the required
transparency. Failure to implement any
event as prescribed results in lost
opportunities for comparison, flexibility
and Value generation. Events are used in
VIBES to create systematisation,
aggregation and inclusion and to
minimise the need for formal meetings,
avoiding the creation of involutionary
superstructures that are slow and poorly
performing from a communicative and
empathic point of view.

2.4 THE ROLES AND
THE STRATEGY OF
INTERVENTION
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A detailed roadmap for implementing the
VIBES methodology within an
organisation is provided in this
paragraph. It outlines the step-by-step
process, starting from the formation of
a dedicated VIBES Team, creating a
conducive work environment, to the
execution and continuous improvement
of VIBES practices. The text emphasises
the importance of collaboration,
creativity, clear communication, and
continuous learning in achieving the
organisation’s goals. It serves as a
comprehensive guide for organisations
aiming to adopt the VIBES methodology
to foster innovation, enhance
productivity, and create value.

2.5 THE 
PRACTICE 
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Here are the main steps to implement the VIBES approach:

Creation of a Small Team: starting a small group of people internally to form a
VIBES Team dedicated to implementing VIBES. This team is tasked with engaging
other peers to become an active part of the Community.

Creating a stimulating work environment: foster a work environment that
fosters creativity and innovation. Create brainstorming spaces, encourage the
sharing of ideas, and foster a climate of openness and collaboration.

 Training and outreach: hold training sessions to educate the team on VIBES
principles and practices. It is critical to raise the team's awareness of the
importance of developing new skills, relationships and opportunities .

 Defining values, goals, and communication: involve the VIBES Team and
stakeholders in identifying the values, goals, and communication to be adopted
during VIBES implementation. Ensure that everyone feels involved and
empowered in the decision-making process by defining clear and consistent
communication to spread the principles of VIBES.

2.5 THE 
PRACTICE 
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Here are the main steps to implement the VIBES approach:

Define the execution phase: start the execution phase of the
VIBES project, putting the agreed strategies and practices into
practice. Organise targeted meetings, workshops, and activities
to engage participants and provide them with an opportunity
to directly experience the principles of VIBES. During this phase,
promote interaction, knowledge sharing and collaboration
among participants to foster learning and innovation.
Structuring social content and operational strategies: work
with the VIBES Team to structure the social content that will be
shared and develop operational strategies for dissemination.
Ensure that messages are clear, engaging, and relevant to the
target audience.

2.5 THE 
PRACTICE 
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Implementation of VIBES practices: integrate VIBES practices into
work routines, such as through knowledge sharing sessions, use of
creative thinking tools, and encouragement of active listening. It is
important to foster autonomous decision-making and collaboration
among team members, mutual respect and critical thinking skills. 
Monitoring: Evaluate and monitor the effectiveness of VIBES
implementation (we do this through active and continuous listening
and follow-up.
Adaptation and continuous improvement: Based on monitoring
results, make any changes and adjustments to VIBES practices to
improve the person's impact and effectiveness. Maintain a continuous
learning approach and constantly seek to evolve and adapt
strategies to the needs of the organisation.

2.5 THE 
PRACTICE 
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VIBES can bring about a positive impact in European organisations in several ways. First, through
the development of participants' competencies, VIBES offers a structured approach to improving
both hard skills and soft skills. This can lead to an overall improvement in empathy, efficiency,
productivity and quality of work within the organisation.
Another key aspect of VIBES is its emphasis on intercultural communication. In a European context
characterised by cultural and linguistic diversity, promoting understanding and collaboration among
people from different cultural backgrounds becomes crucial. VIBES fosters the creation of an
inclusive and stimulating work environment where cultural differences are valued and people are
encouraged to share and learn from each other.
In addition, VIBES stimulates creativity and innovation within organizations. Through VIBES' approach
based on exploration and learning, open-mindedness and the generation of new ideas and solutions
are encouraged. This can lead to significant improvements in work processes, in the quality of
products or services offered, and in the organization's ability to adapt to market changes.
An important aspect of VIBES is also concerned with enhancing leadership skills and team
management. Through vertical orientation, VIBES promotes the empowerment of leaders and team
members by encouraging effective, collaborative, and motivating leadership. This can foster greater
cohesion within teams, better relationship management, and a positive work climate.
VIBES also takes organizational well-being into consideration. Through the promotion of a corporate
culture based on awareness, empowerment and empathy, VIBES contributes to a healthy and
inclusive work environment. This can lead to increased participant satisfaction, increased retention,
and an overall improvement in the quality of work life.

2.6 PRACTICAL 
TIPS 
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Through VIBES' horizontal orientation, which includes sharing and building steps, participants
have the opportunity to connect with other young people who are going through a similar
journey of growth and development. This facilitates the exchange of ideas, experiences and
knowledge among community members, creating an environment of mutual support and
inspiration.
In addition, the opportunity to build communities of young people through VIBES is extremely
beneficial. Communities provide a safe place where young people can share their challenges,
successes, and aspirations while receiving support and constructive feedback from their
peers and the professionals with whom they interface. Communities can be a springboard
for collaborative projects, social initiatives, and networking opportunities.
Creating a community through VIBES can have a significant impact on participants' personal
and professional development. It provides an environment in which youth can develop
leadership skills, improve communication and collaboration skills, and make meaningful
connections with others who share common interests.
The effect of VIBES goes beyond the organisation itself, positively influencing the social fabric
and creating networks of young people committed to making a difference. Implementing VIBES
can therefore lead to a lasting and significant impact in European society and
organisations, fostering an inclusive, creative and inspiring work environment and contributing
to the formation of a generation of knowledgeable and committed young people.

2.6 PRACTICAL 
TIPS 
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In the aftermath of the COVID-19 pandemic, the VIBES method, integral to
the ATOM project, discloses itself as a useful further tool for young
individuals, particularly those disadvantaged by socio-economic
circumstances. Recognized as one of the most innovative pedagogical
methods at the 2020 Teacher of the Year Award, VIBES is not just a
method but a social inclusion and individual development multiplier.
The VIBES method, with its five phases of work (explore, learn, share, build,
give), serves as a catalyst for young people, enabling them to acquire
meta-reflective depth and refine their skills, talents, and self-
perception. It also enhances their understanding of society, thereby
equipping them with the tools to navigate the complexities and the lack
of self-empowerment occasions of the post-pandemic world.
By synergizing the VIBES approach with art, storytelling, and music, it
amplifies intercultural, social, and critical thinking, thereby fostering an
environment of social inclusion. 

2.7 STRENGHTS AND
WEAKNESS 
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 ATOM project, built around the VIBES approach, is a
testament to the transformative power of innovative
pedagogical methods. It promotes the development of social
and intercultural competences and critical thinking among
young people by offering transnational training
opportunities for youth workers at the EU level. 
Moreover, it designs an empowerment non-formal pathway
(ATOM Workshops) based on the principles of unity and
diversity, which guides young people to unlock their potential
and integrate into the community.

2.7 STRENGHTS AND
WEAKNESS 



#FORTHEYOUTH

2.7 VIBES
STRENGHTS
 

Skills development: VIBES offers a structured approach to employee skills development,
promoting both hard skills and soft skills. This can improve the efficiency, productivity and quality
of work within an organization.

Intercultural communication: VIBES places a strong emphasis on cultural, intercultural, and
intergenerational communication, which is particularly relevant in a context of diverse cultures,
languages, and communicative languages and traditions. Fostering communication,
understanding, and collaboration among people of different generations and/or from different
cultural backgrounds can improve team cohesion and management of internal and external
relationships.

 Creativity and innovation: VIBES fosters creativity and innovation through exploration
and learning. By integrating VIBES, out-of-the-box thinking is fostered through knowledge of
the communication languages of the new generation, which are essential for engaging
young people and receiving fresh perspectives. Integrating VIBES enables organizations to
create relevant content and reach diverse audiences. In addition, VIBES promotes
intergenerational dialogue and adaptation to changing social dynamics. Openness to the
languages of new generations and new (social) media helps organizations remain relevant
and adaptable. VIBES contributes to the sustainability of organizations and their positive
impact on society.
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2.7 VIBES
STRENGHTS
 

 Leadership and team management: VIBES also includes a focus on
enhancing leadership skills and team management. Through its "network"
orientation, VIBES promotes empowerment and empowerment of
leaders and team members, facilitating more effective, motivating, and
collaborative management.

Organizational well-being: VIBES also encourages a healthy and inclusive
work environment. Promoting an entrepreneurial culture based on
awareness, empowerment, and empathy can contribute to participants'
well-being and satisfaction by embracing the goals to be achieved and
shared values.

Adaptability to change: VIBES also develops the adaptability of people
and organizations to change. 
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2.7 VIBES
WEAKNESS
 

Complexity: Implementing VIBES requires a thorough understanding of
its principles and good planning. It may require some learning and
adaptation for those involved in the process.

Resistance to change: Adoption of a new method such as VIBES may
be met with resistance from people who are used to working in a
traditional way. A process of awareness and involvement may be
needed to overcome this resistance. 

For young people: because VIBES is organized according to a bottom-
up system, whereas young people are used to a school action context
with a top-down system that limits critical dimension, exploration and
pro-activity, inhibiting young people's actions and creativity at the
beginning.
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WEAKNESS
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For adults: because of the law of "it has always been done this way," and
sometimes novelty or a fluid, less hierarchical dimension is disorienting and
frightening.
Leadership dependence: VIBES requires strong support and involvement
from the organization's leadership. Without adequate commitment from
key figures, it may be difficult to achieve the full potential of VIBES and
ensure widespread adoption.
Networked organization: people are used to taking assignments rather
than contaminating each other with ideas, making decisions, and finding
constructive solutions. 
Adaptability to different organizations: There is no one-size-fits-all
approach. The specifics of each person/organization may require
adaptations and customizations of VIBES to fit specific needs. Design and
customization work may be needed to maximize the impact of VIBES in
different settings.
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Examples of workshops based on the VIBES 
approach (before the ATOM EU project)

<ATOMWEEN=
Blood Donation and Youth Volunteering

29.10.2022
BORGOMANERO (IT)
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OBJECTIVES OF THE ACTIVITY:
Raise awareness among young people about the importance of blood
donation: the project aim to help young people (aged 10-19) understand the
significance and positive impact of blood donation on people's lives and the
community as a whole.
Create an effective and engaging communication environment: it focuses on
implementing innovative and engaging communication strategies to convey the
message of blood donation to young people, using language suitable for their target
audience.
Actively involve young people: the intention is to empower young participants,
making them central to the project and involving them in the design of workshops
and interactive activities on the scientific narrative of blood donation and in the
creation of an immersive event to activate intergenerational cooperation.
Bridging the generational gap: through the active participation of young people
and the involvement of experts and AVIS volunteers, the project aims to reduce the
gap between different generations regarding blood donation.
Create a stimulating environment for blood donation culture: through the "Un
Tu per Eroe" project and the ATOMWEEN event, the goal is to provide young people
with a unique opportunity to learn, raise awareness, and contribute to social
change through the promotion of blood donation.
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EXPECTED RESULTS:
Increased awareness: An increase in awareness among young people about the importance
of blood donation for health and societal well-being is expected.
Increased blood donations: The project aims to encourage young people to become active
blood donors, thereby increasing blood donations and ensuring greater availability of blood for
medical emergencies and necessary transfusions.
Active participation of young people: Young participants will be actively involved in the project
and the event, gaining communication skills and becoming advocates for the culture of blood
donation among their peers and the community.
Community impact: Involving young people and raising awareness about blood donation can
have a positive impact on the local community, encouraging more people to become donors and
helping build a supportive community.
Reaching the target audience through new communication strategies: Through the
innovative and engaging approach of the project, new communication strategies can be
developed that effectively engage young people and make them active promoters of the
message of blood donation.
Bridging the generational gap: Involving both young and adult participants in an
intergenerational dialogue about blood donation can help reduce the gap in knowledge and
awareness between different age groups.
Future events: The "Un Tu per Eroe" project and ATOMWEEN event may stimulate the creation
of similar initiatives in the future, promoting the continuity and expansion of blood donation
awareness activities.
Partnerships and collaborations: Involving pedagogy experts, AVIS volunteers, and young
participants can lead to new partnerships and collaborations to further support the promotion
of blood donation.



CHAPTER 3 
ACTIVITIES:
WORKSHOPS
 

WORKSHOPS

#FORTHEYOUTH

BEFORE STARTING:

Awareness of AVIS adult volunteers
Project presentation: It begins with a detailed presentation of the
"Un Tu per Eroe" project and the Atomween event to AVIS adult
volunteers. The project's objectives, target audience, and planned
activities are explained, emphasising the benefits and importance of
involving young people in promoting blood donation.
Training workshops: Training workshops are organised for AVIS
adult volunteers, with the participation of communication and
pedagogy experts. During these workshops, volunteers learn
effective strategies for communicating the message of blood
donation to young people and acquire skills to engage audiences of
different age groups.
Sharing of testimonials: The sharing of meaningful testimonials for
young people is promoted. These testimonials can elicit empathy and
strengthen the commitment of adult volunteers to the project.
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EMPOWERMENT OF AVIS ADULT VOLOUNTEERS:

 Assignment of roles and responsibilities: AVIS adult volunteers are
involved in the design of project activities. They are assigned specific
roles and responsibilities that align with their skills and interests. For
example, some may take on the task of coordinating activities with
schools, while others may be responsible for the logistical
organisation of the ATOMWEEN event.
Training and development: Continuous training is provided to AVIS
adult volunteers to enhance their communication skills, technology
use and management, and engagement with young audiences. This
ongoing training helps them feel prepared and effective in their roles.
Support for young participants: Definition of ways in which AVIS
adult volunteers can support young participants during the co-
design phase, offering the values of their volunteering passion to help
young people develop innovative ideas and practices.
Definition of online/school educational activities: Definition of
steps and operational roles and sharing of educational material
developed in line with the promotional campaign.
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CO-DESIGN  WITH AVIS ADULT VOLOUNTEERS:

 Work meetings: Regular work meetings are organized with
AVIS adult volunteers and young participants to discuss ongoing
activities and project progress. These meetings foster open and
constructive collaboration among all participants.
Feedback and suggestions: AVIS volunteers are encouraged to
provide feedback and suggestions to improve project activities.
Their contribution is essential to adapt initiatives to AVIS values
and the specific needs of young audiences.
Valuing skills: The skills and experience of AVIS adult volunteers
are recognized and valued, creating a collaborative and inclusive
work environment. This encourages a sense of belonging and
commitment to the project.
Implementation of online/school activities: Activation of
online or school activities by the pedagogue, AVIS volunteers, and
involved doctors.
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HOW TO CONDUCT THE WORKSHOPS

Planning and goal definition
The project team (Talentix and AVIS

representatives) establishes specific
objectives, target audience, and an

implementation plan. They define the
content and main topics to be

addressed during online and in-person
lessons, as well as the organization of

the ATOMWEEN event. They also define
the working teams within the

community for the two activities: "Un Tu
per Eroe" and the ATOMWEEN event.

WORKSHOPS
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AWARNESS
 The Awareness phase begins,

targeting young people between the
ages of 14 and 19. Educational and

training meetings are organized online
or in person with pedagogy and
communication experts. These

meetings focus on defining appropriate
language and engagement strategies

for young audiences and convey an
analysis of the values and objectives of
the project. If possible, the presence of
one or more high-ranking AVIS officials

is requested to share the
organization's vision. This allows young

people to infuse their vision and
express what can be functional in

engaging their generation.
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EMPOWERMENT
Young participants are involved in

workshops and training activities with
education and training experts.

Biology and science experts provide
scientific explanations about blood

and its importance for human health.
Young people are empowered and
trained in designing interactive labs
and workshops, which will then be
presented to their younger peers 

(aged 10-13).

WORKSHOPS
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CO-DESIGN
 Young people, together with

professionals, co-design workshops
for the younger target audience (10-
13 years old). They put into practice

the skills acquired during the
Awareness and empowerment

phases and develop innovative ideas
to effectively engage the audience.

They define the spaces and
communication language suitable for
the target audience to promote the
importance of blood donation. AVIS

volunteers are organized and
workshops are activated.
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OBJECTIVES OF THE ACTIVITY:
Commemorate the memory of Simonluca
Agazzone: The project aims to commemorate
the memory of Simonluca, a young local boy who
tragically passed away in a road accident, by
celebrating his joyful and lively personality.
Former AC Milan football player, he spent his life
on the soccer pitch, moving around Italy and
working for the family’s company. His two little
cousins reached out to us in order to
commemorate their late one through a
meaningful event.
 Fundraising for youth projects: To raise
€10,000 for initiating projects dedicated to the
local youth, promoting opportunities and
activities that enrich their personal and social
growth.
 Fundraising for the purchase of a neonatal
home care heart machine: The project also
involves fundraising of €25,000 for acquiring a
heart machine to be donated to the
Borgomanero hospital, ensuring high-quality
home care for neonatal patients.
Demonstrate the social and economic impact
that proactive youth can have on society.
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EXPECTED RESULTS:
Community engagement: The ATOM
X SIMONLUCA project aims to actively
engage the local community, especially
young people, families, and adults, by
organizing a musical event that
attracts various age groups and
brings the city of Borgomanero
together.
Success of the musical event: The
goal is to achieve great success with
the musical event, featuring special
guest Il Pagante, attracting a broad
audience of young people and families.
A high-impact event can ensure
increased participation and contribute
to fundraising for the planned
initiatives.
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EXPECTED RESULTS:
Community engagement: The ATOM
X SIMONLUCA project aims to actively
engage the local community, especially
young people, families, and adults, by
organizing a musical event that
attracts various age groups and
brings the city of Borgomanero
together.
Success of the musical event: The
goal is to achieve great success with
the musical event, featuring special
guest Il Pagante, attracting a broad
audience of young people and families.
A high-impact event can ensure
increased participation and contribute
to fundraising for the planned
initiatives.
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EXPECTED RESULTS:
Fundraising for youth projects: The
project aims to reach the goal of
€10,000 to fund specific projects
dedicated to the local youth. These
projects can provide training,
entertainment, and personal growth
opportunities for the community's
youth.
Acquisition of the heart machine: The
goal is to raise €25,000 for the
purchase of the neonatal home care
heart machine, ensuring high-quality
medical services for neonates and their
families, contributing to the
community's well-being.
Benefit for the historic center and
local businesses: The event can have
a positive impact on the local economy
by involving restaurants and
businesses in the historic center of
Borgomanero, benefiting directly from
the influx of families and young people
during the event.
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BEFORE STARTING:
Awareness of Lions Club volunteers and Leo Club youth group:

Presentation of the ATOM X Simonluca project: Begin with a presentation of the project to the members of
the Lions Club Borgomanero Host and the Leo Club youth group. Explain the project's objectives, the importance
of remembering Simonluca, and the fundraising activities for youth projects and the purchase of the heart
machine for the local hospital.
 Involvement of Simonluca's family: Establish direct contact with Simonluca's family and actively involve them in
the Project's presentation. This personal involvement helps ensure their support and ensures that the project
honors Simonluca's memory in a joyful way.
Informational and training meetings: Organize informational and training meetings with Lions Club and Leo Club
youth group volunteers to provide them with detailed information about the project, the activities involved, and
fundraising strategies. Offer training and support to prepare volunteers to effectively carry out their roles in
organizing and managing the event.
 Involvement of youth: Actively involve the youth from the Leo Club youth group, together with young
participants from ATOM Community, in planning and organizing the musical event. Encourage their creativity and
active participation in generating engaging activities during the event.
Collaboration with experts: Establish a collaboration with experts in the organizational and management
aspects of musical events to provide Lions Club volunteers with the skills and tools needed to successfully
organize the event.
Definition of roles and responsibilities: Define specific roles within the project team and assign clear
responsibilities to each volunteer. This ensures a clear division of tasks and effective coordination throughout all
project phases.
Planning and logistical preparation: Plan activities and prepare the logistical tools needed for the musical
event, taking into account technical requirements, permits, and organizational needs.
Definition of fundraising strategies: Define fundraising strategies for the event, such as ticket sales,
merchandise, voluntary donations, and sponsorships. Also establish transparency and traceability in the use of
the funds collected.
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HOW TO CONDUCT THE WORKSHOPS
AWARNESS: 
During the Awareness phase, the project team focuses on spreading the word about the ATOM
X Simonluca project and its goals to the local community, engaging both young and adult
audiences. 

Awareness strategies may include:
Involvement of ATOM Community.
Communication campaigns: Initiate a communication campaign through social media to
spread the project's message and promote the musical event. Use engaging and visually
appealing messages to capture the audience's attention.
 Involvement of Lions Club members: Involve members of the Lions Club Borgomanero
Host and the Leo Club youth group in promoting the project among their contacts and
the local community.

EMPOWERMENT:
Task assignment: Divide tasks among Lions Club volunteers and other project team
members, assigning specific responsibilities for planning, promotion, fundraising
management, and other necessary activities.
Training and development: Provide training and support to volunteers to enhance their
organizational, event management, and audience engagement skills.
Involvement of Simonluca's family: Actively include Simonluca's family in decision-making
and event planning, making them an integral part of the project and ensuring that the
memory of their son is appropriately honored in a joyful manner.
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Co-design:
During the co-design phase, the project team collaborates with young participants and other members to brainstorm
and create the event program and interactive activities. Co-design activities may include:
Brainstorming sessions: Organize brainstorming meetings with young participants to gather creative ideas for the
event program and engaging activities.
Design of youth activities: Involve young people in designing the processes for the evening's event.
Evaluation and feedback: Collect feedback from young participants during and after the event to assess the
effectiveness of activities and gather suggestions for improving future similar initiatives.

Practical Tips:
Early involvement of Simonluca's family: Involving Simonluca's family in the event's design and goal-setting from the
beginning can ensure strong emotional support and greater alignment with the intent of joyfully honoring the young boy.
Clear definition of fundraising objectives: Set clear financial goals for fundraising, transparently indicating how much
will be allocated to youth projects and the purchase of the heart machine, which can motivate participants and the
community to contribute to the cause.
Involvement of artists and guests of interest to youth: Ensure that the selection of artists and guests for the
musical event aligns with the interests of young people, which can attract a broader audience and increase participant
engagement.
Event promotion planning: Plan the promotion of the event in advance through various communication channels, both
local and online, to ensure greater visibility and community participation.
Involvement of local businesses: Collaborate with restaurateurs and businesses in the historic center of Borgomanero
to actively engage them in the event, creating a positive synergy and increasing the participation of other commercial
activities.
Evaluation of social and economic impact: Plan an evaluation of the social and economic impact of the project, using
specific indicators to demonstrate the actual positive change generated in the area and supported youth projects.
Event logistics management: Carefully plan the logistics of the event, including arrangements for the safety and well-
being of participants, to ensure the effective and secure execution of the event.
Thanks and acknowledgments: Show gratitude and recognition to all participants, volunteers, donors, and sponsors
involved in the event, perhaps through a thank-you ceremony, to strengthen relationships and encourage future support.
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OBJECTIVES OF THE ACTIVITY:
Create a bridge between Generation Z and the 1980s
generation: The project aims to draw parallels between the
youth of Generation Z and young people of the 1980s,
exploring the differences and similarities between these two
generations, including fashion, culture, historical events, and
values.
Foster intergenerational dialogue: Through peer-to-peer
initiatives, the young members of ATOM Community
encourage their peers to establish a supportive dialogue with
their parents, with the goal of gaining insights and knowledge
about the culture of the 1980s directly from the source.
Build the event setting: Using information collected from
parents, including photographs from their youth and stories
about life in the 1980s, the project intends to construct the
setting and style of the "BACK TO THE ATOM" event to make
the experience engaging and authentic.
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EXPECTED RESULTS:
Intergenerational dialogue and understanding: It is expected
that the project will promote constructive dialogue and greater
understanding between Generation Z youth and adults from the
1980s generation. Through the "BACK TO THE ATOM" event and the
peer-to-peer initiative, participants will have the opportunity to
share experiences, perspectives, and values, creating a deeper
connection between generations.
Enhancement of Italian culture: By analyzing 1980s culture and
drawing parallels with Generation Z, the aim is to highlight Italian
culture and its evolution over time. Young participants will become
more aware of the importance of the country's cultural heritage.
Engagement and active participation of youth: It is anticipated
that the young members of ATOM Community will actively engage
in promoting the "BACK TO THE ATOM" project and inviting their
peers to participate in the event. Active involvement of young
people will make the event more meaningful and relevant to the
target audience.
Creation of an immersive and engaging experience: The "BACK
TO THE ATOM" event aims to provide an engaging and immersive
experience by recreating the 1980s. It is expected that this
experience will leave a lasting impression on participants and
stimulate reflection on cultural and social transformations and
parallels over time.



EXPECTED RESULTS:

Awareness of the importance of the past: Through the
rediscovery of 1980s culture, the project aims to raise
awareness among young people about the relevance of the
past and its influence on the present and future. This will
contribute to the development of greater historical
awareness among participants.
Creation of an inclusive and shared environment: The
event and peer-to-peer initiative will promote an inclusive and
shared environment where young people and adults have the
opportunity to appreciate diverse perspectives and enrich
each other through the sharing of experiences and values.
Awareness of the impact of generations on society:
Through the analysis of parallels between Generation Z and
the 1980s generation, it is expected to demonstrate the
importance of the social and economic impact that proactive
young people can have on society. This will foster an
understanding of the crucial role of new generations in shaping
the country's future.
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BEFORE STARTING:

Awareness of ATOM Community youth: Present the "BACK TO THE ATOM" project to the
young members of ATOM Community, explaining the objectives and the importance of
intergenerational dialogue. Encourage young people to involve their peers and suggest initiating
dialogue with their parents.
Involvement of parents/families: Involve the parents/families of the young participants,
explaining the project's purpose and seeking their collaboration to provide information and
photographs from their youth in the 1980s.

WORKSHOPS
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HOW TO CONDUCT THE WORKSHOPS - AWARNESS:

Organize informational meetings with the young members of ATOM Community to explore
the characteristics, fashion, historical events, and values of the 1980s. Compare this
information with the culture and experiences of Generation Z youth, seeking parallels and
differences.
Use interactive and engaging activities to stimulate discussion and the sharing of
perspectives among participants.
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Encourage the young members of ATOM Community to promote dialogue with their peers about 1980s themes and
their parents' experiences.
Organize peer-to-peer sessions where young people can provide suggestions on how to engage in dialogue with their
parents.

Co-design:
Based on the information collected from parents, collaborate with young participants to construct the setting and
style of the "BACK TO THE ATOM" event. Draw inspiration from 1980s fashion, music, and historical events to create an
engaging and immersive experience.
Involve both young and adults in designing the event's activities and spaces to ensure that the intergenerational
dynamic is an integral part of the experience, allowing young people to immerse themselves in the atmosphere of the
1980s inspired by that historical period and its culture (films, fashion, cult objects, etc.).

Practical Tips:
Research and historical analysis: Collect initial information and materials related to the 1980s, both from a historical
and cultural perspective. It's important to ensure that sources are reliable, such as documents, videos, photographs,
and testimonies from people who lived during that period. This material will be essential for creating an authentic and
engaging setting for the event.
Involvement of families: Young people should be encouraged to ask their families to share photographs or vintage
items from the 1980s. These elements can be used to enrich the event's setting and create an emotional connection
to the past, as well as to understand, through comparison, the culture of that time and the emotions it evokes in their
"teenager parents."
Creative activities: Organize creative workshops in which young members of ATOM Community can express their
interpretation of parallels between the 1980s and Generation Z, providing an opportunity to express their ideas
creatively.
Promotion through social media: Use social media as the primary tool to promote the "BACK TO THE ATOM" event,
creating interesting and engaging content to capture the attention of young people and encourage their participation.
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