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CHAPTER O1

1.1 WHY A COMPETENCE FRAMEWORK

This Competence Framework for Youth Workers is a
vital resource within the ATOM project, aimed at
promoting social inclusion and diversity among young
people. The project, designed around the innovative
VIBES (Values, Introspection, Belonging, Empowerment,
Support) methodology, seeks to reduce barriers for
disadvantaged youth and stimulate new opportunities
at both the local and EU levels. At its core, the
framework is intended to empower youth workers with
the skills and knowledge necessary to guide young
people
in their journey towards intercultural, social,
and critical thinking competence.

The Competence Framework is based on five key
phases - explore, learn, share, build, and give -
interwoven with the VIBES approach. These phases
enable youth workers to engage young people in a
holistic learning journey, fostering not only personal
growth but also contributing to the development of
more inclusive communities and societies.

The VIBES methodology stands out due to its flexibility
and adaptability, making it a valuable tool for youth
workers across Europe.

The primary objective of the Competence Framework
is to equip youth workers with the skills, tools, and
strategies needed to help young people develop social
and intercultural competences and critical thinking
abilities. These competences are crucial in fostering
open-mindedness, empathy, and the ability to critically
engage with the complex challenges facing our diverse
societies. By empowering youth workers with these
competences, the ATOM project aims to create a ripple
effect, ultimately benefiting the
young people they serve.

Il TALENTIZE
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1.2 THE FRAMEWORK

The Competence Framework is structured around several
core areas that reflect the key aspects of youth work in
the ATOM project:

Intercultural Competence: This area focuses on fostering
an understanding of different cultures, customs, and
perspectives. Youth workers should be able to guide young
people in exploring and appreciating diversity, ultimately
promoting intercultural sensitivity and inclusivity.

Social Competence: The social competence section
emphasizes the development of skills related to effective
communication, teamwwork, and building positive
relationships. Youth workers should help young people
understand and navigate social dynamics, encouraging
them to become active, responsible memlbers of their
communities.

Critical Thinking: Critical thinking is a fundamental skill that
enables young people to analyze information, evaluate
ideas, and make well-informed decisions. Youth workers
should guide young people in developing their ability to
question, reason, and engage critically with the world
around them.

Empowerment:. Empowerment is at the heart of the ATOM
project. Youth workers should be equipped to inspire young
people to take control of their lives, build self-confidence,
and realize their full potential This involves fostering a sense
of autonomy, self-efficacy, and motivation.

Support: The support aspect of the framework emphasizes
the importance of offering guidance and assistance to
young people as they navigate their personal and
educational journeys. Youth workers should be able to
provide both emotional and practical support, acting as
mentors and advocates for the youth they serve.

HFORTHEYOUTH



CHAPTER O1

1.3 HOW TO USE IT

Before emibbarking on the journey of introducing the VIBES (Values,
Introspection, Belonging, Empowerment, Support methodology
to empower and uplift disadvantaged young people, it's essential to
understand the significance of a wel-structured Competence
Framework. This framework is designed to provide youth workers
with the guidance and tools necessary to address the unique needs
of youth facing social disadvantages. In this text, vwe wil explore
the importance of using the Competence Framework and its
lbenefits in contexts where disadvantaged youth are the focal
poiNt.

The Competence Framework serves as a blueprint for youth
workers, offering a comprehensive approach to equipping them
with the necessary skils and knowledge to guide disadvantaged
youth through the transformative journey of VIBES. It is particularly
relevant in contexts where young people may encounter social,
economic, or educational barriers. This framework is a proactive
tool that aims to empower youth workers to create a more
inclusive and nurturing environment for these vulnerable youth.

HFORTHEYOUTH
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CHAPTER O1

1.3 HOW TO USE IT

Encounter social, economic, or educational barriers. This framework is a proactive
tool that aims to empower youth workers to create a more inclusive and nurturing
environment for these vulnerable youth.

The Benefits of Utilizing the Competence Framework are:

1. One of the primary advantages of the Competence Framework
is that it alows youth workers to tailor their support to meet the specific needs of
disadvantaged youth. These young people often face unique chalenges that require
a more personalized approach. By folowing the framework, youth workers can
better understand and address these challenges, providing individualized support that
can significantly impact the lives of these young people.

2. Disadvantaged youth often harlbor distrust due to their life
experiences. The Competence Framework serves as a guide for youth vworkers to
luild trust and rapport with these young individuals. By utilizing the framework, youth
workers can employ strategies that demonstrate empathy, understanding, and
genuine care for the vel-being of the youth, thus fostering a safe and supportive
atmosphere.

3. : The essence of the Competence Framewvvork
ies in its emphasis on empowerment. It equips youth workers with the skils to
empower disadvantaged youth, encouragng them to believe in their abilities, dreams,
and aspirations. This newfound self-confidence can serve as a povverful motivator,
propeling young people towards personal grovwth and success.
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CHAPTER O1

1.3 HOW TO USE IT

Many disadvantaged youth lack
opportunities to develop critical thinking skils due to the circumstances
they face. The Competence Framework places a strong emphasis on
critical thinking development. By helping youth workers nurture these skils,
young people can gain the ability to analyze information, question
assumptions, and make well-informed decisions, thus giving them a
greater sense of control over their lives.

5. Disadvantaged youth often feel excluded
from various aspects of society. The Competence Framework empowersg
youth workers to create an inclusive environment where these young
individuals feel they bbelong. This sense of belonging is crucial for personal
growth and development and can significantly impact these youths'
future life choices.

6. The Competence
Framework recognizes that disadvantaged youth may face a range of
unique chalenges, such as poverty, discrimination, or a lack of access tc
quality education. it equips youth workers with the skils to address these
specific chalenges and helpo youth overcome them, fostering a sense of
hope and opportunity.
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CHAPTER O1

1.3 HOW TO USE IT

APPLICATION OF THE COMPETENCE FRAMEWORK

Before implermenting the VIBES methodology with disadvantaged youth, it is crucial to adhere to the
Competence Framework. The framework guides youth workers through the following steps:

1. Assess the specific needs and challenges faced by the disadvantaged youth. Use
the framework to create an individualized plan for each young person, considering their unique
circumstances.

= The framework encourages the development of a strong, trust-lbased

relationship between youth workers and disadvantaged youth. This is a crucial first step to ensure that

youth are receptive to the transformative aspects of the VIBES methodology.

3. Youth workers should use the framework to inspire self-confidence and

self-efficacy in the youth. This process wil require ongoing encouragement and motivation, alowing young P

iNndividuals to realise their full potential.

q, The framework's emphasis on critical thinking development should be m

incorporated into the process. Youth workers can use this aspect to foster the skils necessary for o
L

HEYOUTH

disadvantaged youth to make informed choices.

In contexts where disadvantaged youth are the focus, the Competence Framework is a vital

iNnstrument for youth workers. It is through the implementation of this framework that youth waorkers

can effectively prepare young individuals for the transformational journey of the VIBES met%logg'
By recognizing their unique challenges and needs, building trust, nurturing empowerment, and \
fostering critical thinking, the Competence Framework paves the way for the disadvantaged youth o
emiboark on a path of personal growth, empovwerment, and inclusion. It is a povwerful tool that opens

doors to brighter and more promising futures for these young people.
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CHAPTER O2

D I

2.1 Introduction: the birth and

the fundamental principles
VIBES' structural elaboration is based on studies related to emotional

intelligence, the Aikido business model concept, and the 'Blue Ocean Strategy
VIBES is a method that is lbbased on three orientations: one horizontal, one
vertical, and one diagonal.

The horizontal orientation is outlined on five steps, iN an ensemble Mmix of learning
hard and soft skils: Explore, Learn, Share, Build and Give.b

Step by step, as one progresses through these stages, one also evolves with
vertical systematicity, to orient the person toward a more colalborative mindset
that is open to neww points of view. This involves between stages: Awareness,
Empowerment and Co-design.

« Awareness: investigating his or her emotional dmension with respect to the
path to be taken, defining strengths and limitations, working on them. (ref: Life
Design)

« Empowerment: values and goals to be undertaken are shared and defined.
(ref: Design Thinking)

« Co-design: it is the "putting into action' of tasks to be undertaken to achieve

goals and generate value. (Life Design + Design Thinking) HFORTHEYOUTH
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CHAPTER O2

NG|

The combination of this trend generates the diagonal orientation, which
represents the dialectical evolution of the individual in three moments:
Vibration.,Vision and Value.

What is instinctual and passionate (Vibration), is organised according to a
Vision perspective, which is aimed at generating Economic and Social
Value for the person and the society in which he or she lives in a
directly proportional manner. This is possible through learning the tools
of life design analysis (moment of Vibration) and design thinking
(Mmoment of Vision).

VIBES thus makes it possible to functionaly develop each person's
emotional dimension, processing and structuring it toward an
inNnovative construct orientation capable of generating Economic and
Social Value for oneself and for the reality that surrounds the person.

2.1 Introduction: the birth and
the fundamental principles

HFORTHEYOUTH
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VIBES is rooted in & theoretical pillars that intersect the
emotional dimension with the economic and communicative
dimensions: Goleman's emotional intelligence, Business Model
Aikido, Blue Ocean Strategy, Life Design, and Design Thinking.

THE

Let us briefly analyse each of these pilars:

Daniel Goleman argues
for the importance of emotional competence in people's
overal inteligence. This theory suggests that the ability to
understand and express one's emotions, as wel as to
understand and empathise with others, is essential for
iNnterpersonal relationships and success in both personal and
professional life.

2.2 THE
PILLARS OF

. is a strategic approach that takes
iNnspiration from Japanese martial arts. Akido is a martial art
that emphasises using the opponent's energy and strength

to achieve victory. In the business perspective, Business Model

Aikido refers to an approach in which external forces, such as

competitors or market changes, are exploited to create a
competitive advantage.

HFORTHEYOUTH




2.2 THE
PILLARS OF

THE
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. The 'Blue Ocean' strategy is a

concept developed by V. Chan Kim and Renee Mauborgne. It
is a strategic methodology that invites firms to find new

Markets or unexplored sectors, creating competitive space

without direct competition. The central idea is to move from
a 'red ocean' (existing market with competition) to a "olue

ocean' (Nnew market without competition), enalbling companies
to achieve sustainable profits.

. is an approach that encourages people to
consciously design their lives, taking into consideration their
aspirations, values, interests and talents. This concept is
based on the belief that each of us has the povver to create
a meaningful and fulfiling life through intentional choices and
active design.

. is an approach that draws inspiration from
the way designers approach problems. It focuses on in-depth
understanding of user needs, iNNovative idea generation, and
rapid prototyping to solve complex problems. Design Thinking
promotes an open, action-oriented, experimental mindset to
create creative solutions and centre the end user.

HFORTHEYOUTH



2.2 THE
PILLARS OF
THE

VIBES is an expression of the intersection of these five theoretical pilars,
alowing emotional as wel as communicative and economic aspects to e
considered. For example, emotional inteligence
can be integrated into design thinking to

create solutions that meet users' needs

while also considering their emotions.

Similarly, ife design can benefit from emotional
intelligence by helping people make decisions .
based on personal values and aspirations.
The interaction between these theoretical
pilars provides a comprehensive approach
to addressing challenges and developing
strategies that take into account emotional,
communicative, and economic dimensions.

ATTESTATO
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2.3 THE
STRUCTURE OF
THE

VIBES® is a method that is developed by intersecting in three basic
orientations:. one horizontal, one vertical, and one diagonal These
orientations work in synergy to guide the individual through a path of
growth, learning and Value creation.

The horizontal orientation is developed through five stages that combine
the learning of hard and soft skills, while the vertical orientation promotes
a colaborative mindset that is open to new points of view. The diagonal
orientation represents the dialectical evolution of the individual, rangng
from emotional awareness to vision and Value creation. Together, these
three orientations create a comprehensive framework for personal and
professional development.

Omeax”  artenn - Chal
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ORIENTATIO@%

VIBES horizontal orientation is developed through five stages that integrate
the learning of hard and soft skills:

. This stage encourages the exploration of new ideas, concepts and approaches.
It involves opening the mind to different perspectives, stimulating creativity and
discovering new possibilities.

. During this stage, new knowledge, skills and abilities are acquired. It is
a time to delve into relevant topics, study and master the skils needed to meet
chalenges.

. IN this stage, interaction and sharing of knowledge and experiences with
others is promoted. it involves creating a community where people can exchange ideas,
collalbborate and learn from each other.

. During this stage, you put the knowledge you have gained into
practice, carrying out concrete projects and creating value. This is the time to apply
what has been learned and develop tangible solutions.

. INn the last phase, you promote the sharing of results and positive
impact on the community. It is about giving back to society lbby sharing one's work,
sharing knowledge and experiences with others, and contriouting to the common welfare
and growvth.

HFORTHEYOUTH
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ORIENTATION

The vertical orientation of VIBES is about the evolution of the
individual toward a more collaborative mindset that is open to new points of view.

It is articuloted among the different stages of the process and includes:

. This step aims to create awareness and reflection on one's beliefs,
knowledge and lbehaviors in order to develop a higher level of emotional and cognitive
awareness.

. During this step, taking personal responsibility and becoming aware of
one's impact on situations is encouraged. It involves developing a mindset of responsibility,
commitment and taking charge.

. During the co-design phase, it is albout promoting collaboration and

interaction with others to create innovative solutions. It iNnvolves working together to
develop ideas, projects and initiatives that bring value for al participants.

HFORTHEYOUTH
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ORIENTATION

Diagonal orientation represents the dialectical evolution of the
individual in three distinct moments:

. This moment refers to an experience of emotional
openness and awareness, where one is sensitive to one's own
emotions and values and beliefs and those of others. It is a time
to connect with one's intuition and instincts.

. During the visioning stage, you develop a clear vision of
your desired future. It involves identifying the goals, aspirations
and directions you want to pursue and working toward them.

. During this stage, you create and offer value to others
and the community. It involves using one's skils, knowledge and
expertise to contriobute to the colective wel-being and create a
positive impact in the world.

#FORTHEYOUTH
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ORIENTATION

The combination of these three orientations - horizontal, vertical and
diagonal - forms the framework of VIBES, which aims to guide the
evolution and growth of the individual through a combination of learning,
collalboration and realisation of Social and Economic Value.

VIBES® therefore offers an integrated and holistic approach to the
individuals growth journey. Through horizontal orientation, knowledge is
gained, skils are developed, and tangible projects are created. Vertical
orientation fosters personal awareness and empovwerment, paving the
way for a collalborative mindset. Finally, diagonal orientation guides the
individual tovward emotional and cognitive development, enabling them
to define a clear vision and create value for themselves and others.
Through the integration of these three orientations, VIBES offers a
powerful tool for achieving personal and professional success iNn an
iNncreasingly complex and interconnected world.

HFORTHEYOUTH
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2.4 THE AND
THE STRATEGY OF
INTERVENTION

This paragraph provides a comprehensive overview of the
VIBES methodology, a unigue approach to content creation and
Mmanagement. It outlines the key roes within the VIBES
framework, including the : , and
, each with distinct responsibiities and
contributions towards achieving the colective goal In this
section of the booklet, the importance of VIBES events in
faciitating Learning by Working is also highlighted, promoting
transparency, and fostering flexibiity. As wil be seen belovv, this
methodology aims to streamlne processes, enhance
colalboration, and ulttimately, generate value. ® %‘

chal



2.4 THE AND
THE STRATEGY OF
INTERVENTION

Here are the VIBES methodology roles and their functioning:

. is responsible for maximising the value of the product
resulting from the team's work. This role involves developing and clearly
communicating content objectives, managng and organising the content
itself and related media. The content ovwner may delegate some activities, but
retains overall responsibility. Decisions made by the content ovwner must be
respected within the organisation and are evident in the content and priorities
established. This role acts as a point of reference for the team and the
organisation iNn conveyng content, media, and strateges. Any changes or
proposals regarding content can be discussed with the Content Owner.

: O} #FORTHEYOUTH
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2.4 THE AND
THE STRATEGY OF
INTERVENTION

. is responsible for promoting and
facilitating the adoption of VIBES within the
organisation by providng support. The VIBES Master
strives to improve team practices, enabling them to
create value increases and meet defined goals. This
role acts as a leader serving the VIBES team and the
organisation, providing support N developing self-
Management, removing obstacles, and colalborating
with stakeholders. The VIBES Master also works closely
with the Content Owner, assisting iNn setting content
goals and managing planning and design activities. In
addition, the VIBES Master serves in an advisory role
to the organisation, guiding VIBES adoption, planning
implementation, and faciitating understanding of the
empirical approach to the work as a whole.

-~

) TALENTIN

DisESs SOCMELE




2.4 THE AND
THE STRATEGY OF
INTERVENTION

. N a broader sense it becomes
Community. It is a cohesive group of young people and
professionals working together to achieve a specific
goal Within the team, there are several roles, including
the VIBES Master and Content Owwner. This team is
characterised by its cross-functional structure, where
memiboers have a variety of skils to create Value during
meetings. INn addition, the team is self-directed, making
internal decisions albout who does what, when, and how.
The team size is designed to foster agility, enabling the
team to complete meaningful work during meetings.
The goal of the VIBES team is to produce useful and
valuable results at each meeting. Activities performed
by the team include colalboration with stakeholders,
execution of activities, experimentation, research, and
development. The VIBES team is responsible for
managng its work autonomously, working at a
sustainable pace to improve focus and consistency.
The responsibiity for creating meaningful value during
each meeting fals on the entire VIBES team, wworking
together to achieve the desired results.

TALENTIN
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2.4 THE AND
THE STRATEGY OF
INTERVENTION

. VIBES events are the
execution phase of the method and om.
provide a real opportunity to put
Learning by Working into practice. Each
event in VIBES is a formal opportunity to
compare and make the process more
flexible. These events are specificaly
designed to loring the required
transparency. Failure to implement any
event as prescrived results Iin  lost
opportunities for comparison, flexibility
and Value generation. Events are used in
VIBES to create systematisation,
aggregation and inclusion and to
Mminimise the need for formal meetings,
avoiding the creation of involutionary \
superstructures that are slow and poorly I I I | | | |
performing from a communicative and
empathic point of view.
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2.5 THE

« A detailed roadmap for implementing the
VIBES methodology within an
organisation is provided in this
paragraph. It outlines the step-by-step
process, starting from the formation of
a dedicated VIBES Team, creating a
conducive work environment, to the
execution and continuous improvement
of VIBES practices. The text emphasises
the importance of collaboration,
creativity, clear communication, and
continuous learning iIn achieving the
organisation’s goals. It serves as a
comprehensive guide for organisations
aiming to adopt the VIBES methodology
to foster innovation, enhance
productivity, and create value.
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2.5 THE

Here are the main steps to implement the VIBES approcch:

. starting a smal group of people internally to form a
VIBES Team dedicated to mplementing VIBES. This team is tasked with engaging
other peers to become an active part of the Community.

. foster a work enviromment that
fosters creativity and innovation. Create brainstorming spaces, encourage the
sharing of ideas, and foster a climate of openness and collaboration.

. hold training sessions to educate the team on VIBES
principles and practices. It is critical to raise the team's awareness of the
importance of developing new skills, relationships and opportunities .

. iNnvolve the VIBES Team and
stakeholders in identifying the wvalues, goals, and communication to be adopted
during VIBES implementation. Ensure that everyone feels involved and
empowered N the decision-making process by defining clear and consistent
communication to spread the principles of VIBES.

HFORTHEYOUTH




2.5 THE

Here are the main steps to implement the VIBES approcch:

. start the execution phase of the
VIBES project, putting the agreed strateges and practices into
practice. Organise targeted meetings, workshops, and activities
to engage participants and provide them with an opportunity
to directly experience the principles of VIBES. During this phase,
promote interaction, knowledge sharing and collaboration
among participants to foster learning and innovation.

. wvwork
with the VIBES Team to structure the social content that wil be
shared and develop operational strategies for dissemination.
Ensure that messages are clear, engaging, and relevant to the
target audience.

HFORTHEYOUTH
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2.5 THE

. iNntegrate VIBES practices into
work routines, such as through knowledge sharing sessions, use of
creative thinking tools, and encouragement of active listening. It is
important to foster autonomous decision-making and collalboration
among team memiloers, mutual respect and critical thinking skills.

. Evaluate and monitor the effectiveness of VIBES
implementation (we do this through active and continuous listening
and follow-up.

. Based on monitoring
results, make any changes and adjustments to VIBES practices to
improve the person's impact and effectiveness. Maintain a continuous
learning approach and constantly seek to evolve and adapt
strategies to the needs of the organisation.

HFORTHEYOUTH
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2.5 THE
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2.6 PRACTICAL

VIBES can bring albout a positive impact in European organisations in several ways. First, through
the development of participants competencies, VIBES offers a structured approach to improving
both hard skills and soft skills. This can lead to an overall improvement in empathy, efficiency,
productivity and quality of work within the organisation.

Another key aspect of VIBES is its emphasis on intercultural communication. In a European context
characterised by cultural and linguistic diversity, promoting understanding and collalooration among
people from different cultural backgrounds becomes crucial VIBES fosters the creation of an
inclusive and stimulating work environment where cultural differences are valued and people are
encouraged to share and learn from each other.

In addition, VIBES stimulates creativity and innovation within organizations. Through VIBES' ajpproach
bbased on exploration and learning, open-mindedness and the generation of new ideas and solutions
are encouraged. This can lead to significant improvements in work processes, in the quality of
products or services offered, and in the organization's abliity to adapt to market changes.

AN important aspect of VIBES is also concerned with enhancing leadership skills and team
management. Through vertical orientation, VIBES promotes the empowvwwerment of leaders and team
memibbers by encouraging effective, colalborative, and motivating leadership. This can foster greater
cohesion within teams, better relationship management, and a positive work climate.

VIBES also takes organizational well-being into consideration. Through the promotion of a corporate
culture based on awareness, empowerment and empathy, VIBES contrioutes to a healthy and
iNclusive work environment. This can lead to increased participant satisfaction, increased retention,
and an overal improvement in the quality of work life. HFORTHEYOUTH




26 PRACTICAL @ @
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Through VIBES' horizontal orientation, which includes sharing and building steps, participants
have the opportunity to connect with other young people who are going through a similar
journey of growth and development. This faciitates the exchange of ideas, experiences and
knowledge among community members, creating an environment of mutual support and
inspiration.

In addition, the opportunity to build communities of young people through VIBES is extremely
bbeneficial. Communities provide a safe place where young people can share their challenges,
successes, and aspirations whie receiving support and constructive feedback from their
peers and the professionals with whom they interface. Communities can lbbe a springboard
for collalborative projects, social initiatives, and networking opportunities.

Creating a community through VIBES can have a significant impact on participants personal
and professional development. It provides an environment in which youth can develop
leadership skils, improve communication and colaboration skils, and make meaningful
connections with others who share common interests.

The effect of VIBES goes beyond the organisation itself, positively influencing the social falbric
and creating networks of young people committed to making a difference. mplementing VIBES
can therefore lead to a lasting and significant impact in European society and
organisations, fostering an inclusive, creative and inspiring work environment and contributing
to the formation of a generation of knowledgeable and committed young people.
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2.6 PRACTICAL
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2.7 STRENGHTS AND

IN the aftermath of the COVID-19 pandemic, the VIBES method, integral to
the ATOM project, discloses itself as a useful further tool for young
individuals, particuarly those disadvantaged by socio-economic
circumstances. Recognized as one of the most imnnovative pedagogical
methods at the 2020 Teacher of the Year Award, VIBES is not just a
Mmethod but a social inclusion and individual development multiplier.

The VIBES method, with its five phases of work (explore, learn, share, build,
give), serves as a catalyst for young people, enabling them to acquire
meta-reflective depth and refine their skills, talents, and self-
perception. It also enhances their understanding of society, therelboy
equipping them with the tools to navigate the complexities and the lack
of self-empowerment occasions of the post-pandemic world.

By synergizing the VIBES approach with art, storytelling, and music, it
amplifies intercultural, social, and critical thinking, therelby fostering an

environment of social iNnclusion.
#FORTHEYOUTH
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2.7 STRENGHTS AND

ATOM project, buit around the VIBES approach, is a

testament to the transformative power of innovative
pedagogical methods. It promotes the development of social
and intercultural competences and critical thinking among
young people by offering transnational training
opportunities for youth workers at the EU level.
Moreover, it designs an empowerment non-formal pathway
(ATOM Workshops) based on the principles of unity and
diversity, which guides young people to unlock their potential
and integrate into the community.

HFORTHEYOUTH
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2.7 VIBES :( 3
J
. VIBES offers a structured approach to employee skils development,

promoting both hard skils and soft skils. This can improve the efficiency, productivity and quality
of work within an organization.

. VIBES places a strong emphasis on cultural, intercultural, and
intergenerational communication, which is particularly relevant in a context of diverse cultures,
languages, and communicative languages and traditions. Fostering communication,
understanding, and colalboration among people of different generations and/or from different
cultural backgrounds can improve team cohesion and Mmanagement of internal and external
relationships.

. VIBES fosters creativity and innovation through exploration
and learning. By integrating VIBES, out-of-the-lbox thinking is fostered through knowledge of
the communication languages of the new generation, which are essential for engagng
young people and receiving fresh perspectives. Integrating VIBES enables organizations to
create relevant content and reach diverse audiences. In addition, VIBES promotes
iNntergenerational dalogue and adaptation to changng social dynamics. Openness to the
languages of new generations and new (social) media helps organizations remain relevant
and adaptable. VIBES contributes to the sustainability of organizations and their positive
imMmpact on society.

HFORTHEYOUTH




2.7 VIBES Q

. VIBES also includes a focus on
enhancing leadership skils and team management. Through its 'network’
orientation, VIBES promotes empowvwwerment and empowerment of
leaders and team members, faciitating more effective, motivating, and
colaborative management.

. VIBES also encourages a healthy and inclusive
work environment. Promoting an entrepreneurial culture based on
awareness, empowerment, and empathy can contrioute to participants'
wel-being and satisfaction by embracing the goals to be achieved and
shared values.

. VIBES also develops the adaptabiity of people
and organizations to change.

HFORTHEYOUTH
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2.7 VIBES

. Implermenting VIBES reguires a thorough understanding of
ts principles and good planning. It may require some learning and
adaptation for those involved in the process.

. Adoption of a nevw method such as VIBES may
be met with resistance from people who are used to working in a
traditional way. A process of awareness and involvement may e
Nneeded to overcome this resistance.

. because VIBES is organized according to a bottom-
upP system, whereas young people are used to a school action context
with a top-dovwwn system that lmits critical dimension, exploration and
pro-activity, iNnhibiting young people's actions and creativity at the
lbeginning.

HFORTHEYOUTH




2.7 VIBES

. because of the law of 'it has always lbbeen done this way,' and
sometimes novelty or a fluid, less hierarchical dimension is disorienting and
frightening.

. VIBES requires strong support and involvement
from the organization's leadership. Without adequate commitment from
key figures, it may be difficult to achieve the ful potential of VIBES and
ensure widespread adoption.

. people are used to taking assignments rather
than contaminating each other with ideas, making decisions, and finding
constructive solutions.

. There is Nno one-size-fits-all
approach. The specifics of each person/organization may require
adaptations and customizations of VIBES to fit specific needs. Design and
customization work may be needed to maximize the impact of VIBES in
different settings.

HFORTHEYOUTH
ART+INN Eha":d!,l |A TII':ITM - Co-funded by the

European Union



ACTIVI

amples of workshops based on the VIBES
proach (before the ATOM EU project)

WEEN"

ihd Youth Volunteering

9.10.2022
DIMANERO (IT)

.

Omena™  arrenn  challedy

HFORTHEYOUTH

PoeEDn [gEmEl TR e T e T e e



CHAPTER 3
ACTIVITIES: GUOT)

WORKSHOPS

OBJECTIVES OF THE ACTIVITY:
the project aim to help young people (aged 10-19) understand the
significance and positive impact of blood donation on people's lives and the
community as a whole.

. it focuses on
implementing innovative and engagng communication strategies to convey the
Message of blood donation to young people, using language suitable for their target
audience.

. the intention is to empower young participants,
mMaking them central to the project and involving them in the design of workshops
and interactive activities on the scientific narrative of blood donation andin the
creation of an immersive event to activate intergenerational cooperation.

. through the active particioation of young people
and the involvement of experts and AVIS volunteers, the project aims to reduce the
gap between different generations regarding blood donation.

. through the "Un
Tu per Eroe' project and the ATOMVWEEN event, the goal is to provide young people
with a unique opportunity to learn, raise avwareness, and contribute to social
change through the promotion of blood donation.

HFORTHEYOUTH




CHAPTER 3
ACTIVITIES: GUOT)

WORKSHOPS

EXPECTED RESULTS:

. AnN iNncrease in awareness among young people about the importance
of blood donation for health and societal vwel-lbeing is expected.

. The project aims to encourage young people to become active
blood donors, thereby increasing blood donations and ensuring greater availabiity of blood for
Medical emergencies and necessary transfusions.

. Young participants wil be actively involved in the project
and the event, gaining communication skils and becoming advocates for the culture of blood
donation among their peers and the community.

. INnvolving young people and raising awareness about blood donation can
have a positive impact on the local community, encouraging more people to become donors and
helping build a supportive community.

5 Through the
iNnNnovative and engaging approach of the project, new communication strategies can e
developed that effectively engage young people and make them active promoters of the
mMessage of blood donation.

. INnvolving both young and adult particicants in an
iNntergenerational dialogue albout blood donation can help reduce the gap in knowledge and
awareness between different age groups.

. The "Un Tu per Eroe' project and ATOMWEEN event may stimulate the creation
of similar initiatives in the future, promoting the continuity and expansion of blood donation
awvareness activities.

. INnvolving pedagogy experts, AVIS volunteers, and young
participants can lead to nevw partnerships and collalborations to further support the promotion

of blood donation. HFORTHEYOUTH




CHAPTERS3

ACTIVITIES: (AlToM)

WORKSHOPS

BEFORE STARTING:

Awareness of AVIS adult volunteers

It begins with a. detailed presentation of the
'UN Tu per Eroe' project and the Atomween event to AVIS adult
volunteers. The project's objectives, target audience, and planned
activities are explained, emphasising the benefits and importance of
iNvolving young people in promoting blood donation.

Training workshops are organised for AVIS
adult volunteers, with the participation of communication and
pedagogy experts. During these workshops, volunteers learn
effective strategies for communicating the message of blood
donation to young people and acquire skils to engage audiences of
dif ferent age groups.

The sharing of meaningful testimonials for
young people is promoted. These testimonials can elicit empathy and
strengthen the commitment of adult volunteers to the project.

HFORTHEYOUTH




CHAPTER 3
ACTIVITIES: GUOT)

WORKSHOPS

EMPOWERMENT OF AVIS ADULT VOLOUNTEERS:
. AVIS adult volunteers are

iNnvolved in the design of project activities. They are assigned specific
roles and responsibilities that align with their skils and interests. For
example, some may take on the task of coordinating activities with
schoadls, while others may e responsible for the logistical
organisation of the ATOMWEEN event.

. Continuous training is provided to AVIS
adult volunteers to enhance their communication skils, technology
use and management, and engagement with young audiences. This
ongoing training helps them feel prepared and effective in their roles.

. Definition of ways in which AVIS
adult volunteers can support young participants during the co-
design phase, offering the values of their volunteering passion to helo
young people develop innovative ideas and practices.

. Definition of
steps and operational roles and sharing of educational material

developed in line with the promotional campaign.
H#FORTHEYOUTH
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CHAPTERS3

ACTIVITIES: (AlToM)

WORKSHOPS

CO-DESIGN WITH AVIS ADULT VOLOUNTEERS:

Regular work meetings are organized with
AVIS adult volunteers and young participants to discuss ongoing
activities and project progress. These meetings foster open and
constructive colalboration among all participants.

AVIS volunteers are encouraged to
provide feedback and suggestions to improve project activities.
Their contribution is essential to adapt initiatives to AVIS values
and the specific needs of young audiences.

The skils and experience of AVIS adult volunteers
are recognized and valued, creating a colalborative and inclusive
work environment. This encourages a sense of belonging and
commitment to the project.

Activation of
online or school activities by the pedagogue, AVIS volunteers, and

iNnvolved doctors.
HFORTHEYOUTH




CHAPTERS3
ACTIVITIES:

HOW TO CONDUCT THE WORKSHOPS

The project team (Talentix and AVIS
representatives) establishes specific
objectives, target audience, and an
implementation plan. They define the
content and main topics to be
addressed during online and in-person
lessons, as wel as the organization of
the ATOMWEEN event. They also define
the working teams within the
community for the two activities: "Un Tu
per Eroe' and the ATOMVWWEEN event.

ATomM

WORKSHOPS

The Awareness phase begins,
targeting young people between the
ages of 14 and 19. Educational and
training meetings are organized online
or iN person with pedagogy and
communication experts. These
Meetings focus on defining appropriate
language and engagement strategies
for young audiences and convey an
analysis of the values and objectives of
the project. If possible, the presence of
one or more high-ranking AVIS officials
is requested to share the
organization's vision. This alows young
people to infuse their vision and
express what can be functional in
engaging their generation.

HFORTHEYOUTH
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CHAPTERS3
ACTIVITIES:

Young participants are involved in
workshops and training activities with
education and training experts.
Biology aind science experts provide
scientific explanations albout blood
and its importance for human health.
Young people are empowered and
trained in designing interactive lals
and workshops, which wil then be
presented to their younger peers
(aged 10-13).

ji

=l 2

ATom

WORKSHOPS

Young people, together with
professionals, co-design vworkshops
for the younger target audience (10-
13 years old). They put into practice
the skils acquired during the
Awareness and empovverment
phases and develop innovative ideas
to effectively engage the audience.
They define the spaces and
communication language suitalble for
the target audience to promote the
importance of blood donation. AVIS
volunteers are organized and
workshops are activated.

HFORTHEYOUTH
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CHAPTER 3.1
ACTIVITIES:

OBJECTIVES OF THE ACTIVITY:

Simonluca
Agazzone: The project aims to commemorate
the memory of Simonluca, a young local boy who
tragically passed avway in a road accident, by
celebrating his joyful and lively personality.
Former AC Milan football player, he spent his life
on the soccer pitch, moving around italy and
working for the family's company. His two little
cousins reached out to us in order to
commemorate their late one through a
mMeaningful event.

To raise
€10,000 for initiating projects dedicated to the
local youth, promoting opportunities and
activities that enrich their personal and social
[egeVVavigh

The project also
iNnvolves fundraising of €25,000 for acquiring a
heart machine to be donated to the
Borgomanero hospital, ensuring high-quality
home care for neonatal patients.
Demonstrate the social and economic impact
that proactive youth can have on society.

LENTIX  ART+INN Ehﬁ“ﬂlﬂ
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CHAPTER 3.1
ACTIVITIES:

EXPECTED RESULTS:

The ATOM
X SIMONLUCA project aims to actively
engage the local community, especialy
young people, families, and adults, by
organizing a musical event that
attracts various age groups and
lrings the city of Borgomanero
together.

The
goal is to achieve great success with
the musical event, featuring special
guest Il Pagante, attracting a broad
audience of young people and families.
A high-impact event can ensure
iNncreased participation and contribute
to fundraising for the planned
iNtiatives.

ATom
WORKSHOPS

ﬁf;’tM\/E:lfl;n NLUCA
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nnmemmﬂ VILLA MARAZZ A
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CHAPTER 3.1
ACTIVITIES:

EXPECTED RESULTS:

The ATOM
X SIMONLUCA project aims to actively
engage the local community, especialy
young people, families, and adults, by
organizing a musical event that
attracts various age groups and
lrings the city of Borgomanero
together.

The
goal is to achieve great success with
the musical event, featuring special
guest Il Pagante, attracting a broad
audience of young people and families.
A high-impact event can ensure
iNncreased participation and contribute
to fundraising for the planned
iNtiatives.

ATom
WORKSHOPS

ﬁf;’tM\/E:lfl;n NLUCA

1L PAGANTE

nnmemmﬂ VILLA MARAZZ A
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CHAPTER 3.1
ACTIVITIES:

EXPECTED RESULTS:

The
project aims to reach the goal of
€10,000 to fund specific projects
dedicated to the local youth. These
projects can provide training,
entertainment, and personal growth
opportunities for the community's
youth.

The
goal is to raise €25,000 for the
purchase of the neonatal home care
heart machine, ensuring high-quality
mMedical services for neonates and their
families, contributing to the
community's well-being.

The event can have
a positive impact on the local economy
by iNnvolving restaurants and
businesses in the historic center of
Borgomanero, benefiting directly from
the influx of families and young people
during the event.
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CHAPTER 3.1

ACTIVITIES: (AlToM)

WORKSHOPS

BEFORE STARTING:
Awareness of Lions Club volunteers and Leo Club youth group:

Presentation of the ATOM X Simonluca project: Begn with a presentation of the project to the memibers of
the Lions Clulb Borgomanero Host and the Leo Club youth group. Explain the project's objectives, the importance
of rememibering Simonluca, and the fundraising activities for youth projects and the purchase of the heart
Mmachine for the local hospital

Involvement of Simonluca's family: Establish direct contact with Simonluca's family and actively involve them in
the Project's presentation. This personal involvement helps ensure their support and ensures that the project
honors Simonluca's memory iNn a joyful way.

Informational and training meetings: Organize informational and training meetings with Lions Clulb and Leo Clubo
youth group volunteers to provide them with detailed information albout the project, the activities involved, and
fundraising strategies. Offer training and support to prepare volunteers to effectively carry out their roles in
organizing and managing the event.

Involvement of youth: Actively involve the youth from the Leo Club youth group, together with young
participants from ATOM Community, in planning and organizing the musical event. Encourage their creativity and
active participation in generating engagng activities during the event.

Collaboration with experts: Establish a collalboration with experts in the organizational and management
aspects of musical events to provide Lions Club volunteers with the skils and tools needed to successfully
organize the event.

Definition of roles and responsibilities: Define specific roles within the project team and assign clear
responsibilities to each volunteer. This ensures a clear division of tasks and effective coordination throughout all
project phases.

Planning and logistical preparation: Plan activities and prepare the logistical tools needed for the musical
event, taking into account technical requirements, permits, and organizational needs.

Definition of fundraising strategies: Define fundraising strategies for the event, such as ticket sales,
merchandise, voluntary donations, and sponsorships. Also estalblish transparency and traceability in the use of
the funds collected.

HFORTHEYOUTH
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CHAPTER 31 T
ACTIVITIES: GUOT)

WORKSHOPS

HOW TO CONDUCT THE WORKSHOPS

AWARNESS:

During the Awareness phase, the project team focuses on spreading the word about the ATOM
X Simonluca project and its godls to the local community, engaging both young and adult
audiences.

Awareness strategies may include:

. Involvement of ATOM Community.

. Communication campaigns: Initiaitte a communication campaign through social media to
spread the project's message and promote the musical event. Use engaging and visually
appealng messages to capture the audience's attention.

. Involvement of Lions Club members: Involve memibers of the Lions Clulb Borgomanero
Host and the Leo Club youth group in promoting the project among their contacts and
the local community.

EMPOWERMENT:

. Task assignment: Divide tasks among Lions Club volunteers and other project team
mMmemibers, assigning specific responsibilities for planning, promotion, fundraising
Management, and other necessary activities.

. Training and development: Provide training and support to volunteers to enhance their
organizational, event management, and audience engagement skills.

« Involvement of Simonluca's family: Actively include Simonluca's family in decision-rmaking
and event planning, making them an integral part of the project and ensuring that the
memory of their son is appropriately honored in a joyful manner.

HFORTHEYOUTH




CHAPTER 3.1

ACTIVITIES: (AlToM)

WORKSHOPS

Co-design:

During the co-design phase, the project team colalbborates with young participants and other memiloers to brainstorm
and create the event program and interactive activities. Co-design activities may include:

Brainstorming sessions: Organize brainstorming meetings with young participants to gather creative ideas for the
event program and engaging activities.

Design of youth activities: Involve young people in designing the processes for the evening's event.

Evaluation and feedback: Colect feedoback from young participants during and after the event to assess the
effectiveness of activities and gather suggestions for improving future similar initiatives.

Practical Tips:

Early involvement of Simonluca's family: Involving Simonluca's family in the event's design and goal-setting from the
beginning can ensure strong emotional support and greater alignment with the intent of joyfuly honoring the young lboy.
Clear definition of fundraising objectives: Set clear financial goals for fundraising, transparently indicating how much
will be alocated to youth projects and the purchase of the heart machine, which can motivate participants and the
community to contribute to the cause.

Involvement of artists and guests of interest to youth: Ensure that the selection of artists and guests for the
musical event aligns with the interests of young people, which can attract a broader audience and increase participant
engagement.

Event promotion planning: Plan the promotion of the event in advance through various communication channels, both
local and online, to ensure greater visibiity and community participation.

Involvement of local businesses: Collalborate with restaurateurs and businesses in the historic center of Borgomanero
to actively engage them in the event, creating a positive synergy and increasing the participation of other commercial
activities.

Evaluation of social and economic impact: Plan an evaluation of the social and economic impact of the project, using
specific indicators to demonstrate the actual positive change generated in the area and supported youth projects.
Event logistics management: Carefully plan the logistics of the event, including arrangements for the safety and well-
being of participants, to ensure the effective and secure execution of the event.

Thanks and acknowledgments: Show gratitude and recognition to all participants, volunteers, donors, and sponsors
involved in the event, perhaps through a thank-you ceremony, to strengthen relationships and encourage future support.

HFORTHEYOUTH
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CHAPTER 32 | |
ACTIVITIES: (AlTlom

WORKSHOPS

OBJECTIVES OF THE ACTIVITY:

. Create a bridge between Generation Z and the 1980s
generation: The project aims to draw paralels between the
youth of Generation Z and young people of the 1980s,
exploring the differences and similarities betvween these two
generations, including fashion, culture, historical events, and
values.

. Foster intergenerational dialogue: Through peer-to-peer
iNnitiatives, the young memioers of ATOM Community
encourage their peers to establish a supportive dialogue with
their parents, with the goal of gaining insights and knowledge
about the culture of the 1980s directly from the source.

- Build the event setting: Using information colected from
parents, including photographs from their youth and stories
about life in the 1980s, the project intends to construct the sty
setting and style of the 'BACK TO THE ATOM' event to make .
the experience engagng and authentic.

ALENTX  ARTHINN Ehﬁ!lﬂﬂ

FESA SOCIALE



CHAPTER 32 | |
ACTIVITIES: (AlTlom

WORKSHOPS

EXPECTED RESULTS:

. Intergenerational dialogue and understanding: It is expected
that the project wil promote constructive dialogue and greater
understanding between Generation Z youth and adults from the _ g
1980s generation. Through the 'BACK TO THE ATOM' event and the J P PHENOMENON i
peer-to-peer initiative, participants wil have the opportunity to \.,/ "
share experiences, perspectives, and values, creating a deeper
connection between generations.

. Enhancement of Italian culture: By analyzing 1980s cutlture and
drawing paralels with Generation Z, the aim is to highlight Italian
culture and its evolution over time. Young participants wil become
more aware of the importance of the countrys cultural heritage.

. Engagement and active participation of youth: It is anticipated
that the young memioers of ATOM Community will actively engage
iNn promoting the 'BACK TO THE ATOM' project and inviting their
peers to participate in the event. Active involverment of young
people wil make the event more meaningful and relevant to the e e T
target audience. "

. Creation of animmersive and engaging experience: The 'BACK
TO THE ATOM' event aims to provide an engagng and immersive
experience by recreating the 1980s. It is expected that this
experience wil leave a lasting impression on particicants and
stimulate reflection on cultural and social transformations and
paralels over time.

challcdu



CHAPTER 32 | |
ACTIVITIES: (AlTlom

WORKSHOPS

EXPECTED RESULTS:

. Awareness of the importance of the past: Through the

rediscovery of 1980s culture, the project aims to raise T ‘ﬁﬂ' PHENOMENDON 13
awvwareness among young people albbout the relevance of the o e e
past and its influence on the present and future. This will W o FEBBRAIO 2022

contribute to the development of greater historical
awvvareness among participants.

. Creation of an inclusive and shared environment: The
event and peer-to-peer initiative wil promote an inclusive and
shared enviromnment where young people and adults have the
opportunity to appreciate diverse perspectives and enrich
each other through the sharing of experiences and values.

n.l.'l"ﬂ‘- T

. Awareness of the impact of generations on society: A cARNEVERR BEL : 4
Through the analysis of paralels between Generation Z and et A '

e

the 1980s generation, it is expected to demonstrate the e
importance of the social and economic impact that proactive " rpiat
young people can have on society. This wil foster an

understanding of the crucial role of new generations in shaping

the country's future.
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CHAPTER 3.2 T
ACTIVITIES: GUOT)

WORKSHOPS

BEFORE STARTING:

. Awareness of ATOM Community youth: Present the 'BACK TO THE ATOM' project to the
young memibers of ATOM Community, explaining the olbjectives and the importance of
iNntergenerational dialogue. Encourage young people to involve their peers and suggest initiating
dialogue with their parents.

. Involvement of parents/families: Involve the parents/families of the young participants,
explaining the project's purpose and seeking their colalboration to provide information and
photographs from their youth in the 1980s.

HOW TO CONDUCT THE WORKSHOPS - AWARNESS:

« Organize informational meetings with the young memibers of ATOM Community to explore
the characteristics, fashion, historical events, and values of the 1980s. Compare this
information with the culture and experiences of Generation Z youth, seeking paralels and
differences.

. Use interactive and engaging activities to stimulate discussion and the sharing of
perspectives among participants.

HFORTHEYOUTH
challedu



CHAPTER 3.2 T
ACTIVITIES: GUOT)

WORKSHOPS

Empowerment:
- Encourage the young memibers of ATOM Community to promote dialogue with their peers albout 1980s themes and
their parents' experiences.
« Organize peer-to-peer sessions where young people can provide suggestions on how to engage in dialogue with their
parents.

Co-design:

- Based on the information collected from parents, collalborate with young participants to construct the setting and
style of the 'BACK TO THE ATOM' event. Draw inspiration from 1980s fashion, music, and historical events to create an
engaging and immersive experience.

- Involve both young and adults in designing the event's activities and spaces to ensure that the intergenerational
dynamic is an integral part of the experience, allowing young people to immerse themselves in the atmosphere of the
1980s inspired by that historical period and its culture (films, fashion, cult objects, etc)).

Practical Tips:

- Research and historical analysis: Colect initial information and materials related to the 1980s, both from a historical
and cultural perspective. It's important to ensure that sources are reliable, such as documents, videos, photographs,
and testimonies from people who lived during that period. This material wil be essential for creating an authentic and
engaging setting for the event.

- Involvement of famiilies: Young people should be encouraged to ask their families to share photographs or vintage
items from the 1980s. These elements can be used to enrich the event's setting and create an emotional connection
to the past, as wel as to understand, through comparison, the culture of that time and the emotions it evokes in their
teenager parents.'

- Creative activities: Organize creative workshops in which young memioers of ATOM Community can express their
interpretation of paralels betvween the 1980s and Generation Z, providing an opportunity to express their ideas
creatively.

- Promotion through social media: Use social media as the primary tool to promote the 'BACK TO THE ATOM' event,
creating interesting and engaging content to capture the attention of young people and encourage their participation.
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CHAPTERA4.1

The BOOOM! - BOrgomanero ON MOvement project focuses on promoting youth
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ol spoflsE 5 s A SRS inciLision and weal-baing, To ermphasize the importance of imclusivity,
te tourmsuent s mromotes as & mixed-team event. wath o
sicle. fosterno gender equality sinad collaboration
Empowerment

JS and girls glaging sicle oy

T,
—

[ Lhis SR el S e et T 1 R e e 1] 2 Livelinwoboed im organizing the
Tourmaments | hey have designec andliEtinched & crovecdfunding campaign to gatner
SpONSOESEEREChe Necessa it uNcls toSeRel oLt the evertt, thus acquiring valuable skils im
FundraiSEEgsnc resource rmanagarment. Additionally, the youth have taken care of designing
e eventBao and t-shirts, tharnks to the creativity and talent of thae AT O Cormmmiunity,
strengthening their sense ot belonging and contributing To dving & visual identity to the

Intiea tive Buring this phase, participants havve bhaan tramed and preparaed to manage

wArOuUS oraaniza tional actetes, from ogistios Lo welcoming oarticipants

HFORTHEYOUTH
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CHAPTERA4.1

Co-cdesign

RSO wWas a key moefent for the __:Il. DUNg peaplElsiiEe worked closely with

professionals restaurateurs, sports facility managers, and@@lmicioal acdministrators
=and e sl associations to define the detais of the tourmamaent Tevo main sports were
selected for the tourmament: five-a-side football sl beach volleyball chosen for
Lheir afiity Lo engage a wide avudence of young p;é%&:n!e_ NS ERERNERe ~articipants
cclablished the event's obhjeclives and rulaes, LII':] B RERRE IO paELicication methods,
=5 wwell 55 defining the roles and responsicities et EHEP‘! te=m mermber Each team, im
Tact assigned two plagyers to contribute to refereeing and supervising the matco hr:?aE:.
ThankstEc this egslEssia tho ooorodsel BReoling pEssle vwere able to express the deas
and see Drhaeir ::,Dﬁtr hautions turn into concrete actions.

Impact and Results

[he BAEOMEDroetth mot CRlEESEFEREEREN= (o th of Borgomanere thea opportunity to
cexperience the imporlance of sporkls s a1 tool for socialization, but also alloweaed thaerm
to acOuifelsEn C ricEiskils thrFougifEdSEsEecs OoT avwareness, ermpovwermment, and ca-
clesigmiliBERST tive participation of LJOURE ceople in fundraising, visual design, and the

oroaniEZsiSEiec T~ the Totirnasrment. compoased of mixed teams compeaeting in ‘f vE-m - Sicle
footial and beach voleybal represents 2 modeael of youth engagement. This project
ricyt -::-r‘nla_; promotes physical activity ot also strengthens the sense of community,
inclusiemand civic participation among the youth of Borgomrmanero,

HFORTHEYOUTH
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‘BOOOMY

BOrgomanero On MOvement
Youth Participation in Sport
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CHAPTERA4.1

Application of the VIBES Horizontal Structure

e The rrost propular SRt
SemlEE o rticioation rmethods ang availabkie sports centars
ERSIEEREEE o oe Of achievemen@@ice institutional entities

REis i crcrcdTuncding techniegie s,
SR tcurrarnert rules

IS cst reClistrations and iegistics

Chaosm e ogo seElssesr o tioral posleps.
(CoarTyrmiLisie: o Tir g R ER s iz | rmaolia andinstEitional chanmsls,

DeLalad plaoning of the LourmsnmeanL,
Procorsiggizrcd purchaEsirng theee e es st minir vt e sl s

CortriblEing e the canymunEfEsEs o SEewvant That promotes socialzation

Volunteselinoit ensure the suctess of thesawont, —

Vibration Fierou and Frogagerment from o groun of young peoplke that imvobvaed over 10 volunteers
Vision: Yo th agoregation and Inchosivity, '_-'ur'-r::-_._:;;-'- 2 mixaedch-tesrm tourrsrment That oromotes

collEbars Rt

ValuelSdmmEi=tion of practiEallisRils and strenglheaemeag OF the sense of cormrmunity armorndg yowrng people.
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CHAPTER 42

The Felix PRRieCt — Youth Fedh, SUSECIRERNITL) \WwOoOS CAERSSr U OBRERe occasion of the
Health Festival promoted oy the ASDOT Novara For this occasion 10 young people of
the ATOMConifnunity cimed Le connect the theme of health with environmentail
sustainability. The young people of the ATOM Community cregted a sustainable and
symbolic product, a composition made using anise seeds, chasen tae their beneficial
oroperties, as o tool to promote psychophysical vwel-being and the mportance of
living in ahealthy environment. The name Felix wos chosen becauseit means “happy”
cnd “Ffruitful ' It s derived from the Latin "arbor felix,” o tree thot Bedrs fruit it the soil,
and therefore the context, is good.

3 #FORTHEYOUTH
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CHAPTER 42

Awareness

The awarenass phase saw the young pecplae of the ATOM Community participate in
meatings and the online confaerence organized by the ASL of Navara, oresenting the
mMtent to develop an idea that could unite personal health and Eﬁvii"mﬁﬁ =]
sustainabilitu Thed 'decided to use anise, a plaht known Tor promotingrelaxationtasnd
concentratiomasarssumbalof well-being. Thel; chose to use biodegradablefpackagng.
donated by Novarmont, a0 world leader ingthe field of sustaimable materials, basedin the
Novara areasiibis choice alowed the prect tocapnect with both local and
imnternatiomnalilisiness realtiaes. vwhie also promotifig the usegaf SCO- friendly materisls

Empowvwerment
In this phasel the young peogieftock anrthie responsibility ot designing and creating the
produgiDne cartaf the ggaele halEled The constru@ticn Oof THRESSRocucT: placimgrsSailfamic]
anise seads intaofMaterB GLE;_-,. 8 bicdegradable and compaStabBlematerial Meamnwhie,
ancther group gathered social messages in support of the ATOM Cormrmunity, creating
an open dalogues with the community, while & third team TOSRSECE the cregative
aspect, designing the lakbels that accompanied the cups. ThelaBelSicarried the social
meaessage developed by the young people: "Cultivating young pecglelin a happy (fruitful
ervircrrment lieads therm to grovw as proacitive citizens, empnasiEnsg the comnection
between health, the environment, and personal development,
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Awareness

The awarenass phase saw the young pecplae of the ATOM Community participate in
meatings and the online confaerence organized by the ASL of Navara, oresenting the
mMtent to develop an idea that could unite personal health and Eﬁvii"mﬁﬁ =]
sustainabilitu Thed 'decided to use anise, a plaht known Tor promotingrelaxationtasnd
concentratiomasarssumbalof well-being. Thel; chose to use biodegradablefpackagng.
donated by Novarmont, a0 world leader ingthe field of sustaimable materials, basedin the
Novara areasiibis choice alowed the prect tocapnect with both local and
imnternatiomnalilisiness realtiaes. vwhie also promotifig the usegaf SCO- friendly materisls

Empowvwerment
In this phasel the young peogieftock anrthie responsibility ot designing and creating the
produgiDne cartaf the ggaele halEled The constru@ticn Oof THRESSRocucT: placimgrsSailfamic]
anise seads intaofMaterB GLE;_-,. 8 bicdegradable and compaStabBlematerial Meamnwhie,
ancther group gathered social messages in support of the ATOM Cormrmunity, creating
an open dalogues with the community, while & third team TOSRSECE the cregative
aspect, designing the lakbels that accompanied the cups. ThelaBelSicarried the social
meaessage developed by the young people: "Cultivating young pecglelin a happy (fruitful
ervircrrment lieads therm to grovw as proacitive citizens, empnasiEnsg the comnection
between health, the environment, and personal development,
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CHAPTER 42

Co-design
Co-design was.a cemtral moment of the Fealix project, with uoung people actively colabogatimd
to dasign the stand to be presented 3t the Health Festival They todk cafe afgihe Cesicn of

the exnibtion spacea. selecting sustainabble and attractive materials Tor 'I:?WE* SISl A dadly
workshop for childraen vwas organized, alowing the ittle ones to persanalze thaip over anise
plants, thus heloiNng TO spread the message off slistainabiity even among the yodngen
cenerations. Novamont s particioation im ,_:*rrn::mdiﬁg the oackaang was a significant
cortribution tothe success of the project fosteringthe connaection haetweaan young peoile,

local businessaesSiaiiclhiNstroutioEs. "‘-}

Iimpact and Results

O Septemioer 20, 2023, the youhg ceople particioated in the Health Festival, whare the
projectacheved notable success. ThaFalix'Stand attracted a dvarse audonce, tharnksto the
young pecple s akility to condithicate the importance of sustainakilty f=||"|-:‘1 pesychophysical
wel-bheing, Pty olants were made, and al were sold. Addtionall The chicren's workshoD
promoted nteraction and education on sustainabiity in a plauful coRtext. The event was
made even more special by a DJ set organized by the young people, which created a festive
atmosphere, consistent with the values of socialization and creativitiftha t characterize the
ATOM Commmunity.

HFORTHEYOUTH
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CHAPTER 42

Objectives 1 ﬁ

» Develop greater awareness on the topics of psychophysical Reaitiea rid
sustainaksilityy

« FPromote the comnection betvwean haealth and envirorraental sustainabilty)

- Develop practical skils inyoung people. from designing to creating eco-
Friendid@licrad  cts. -

- Raisecommunity awareness about The importance S s festth
ervig@iinoent Tor physicaland rmental welsoaing.

« Create a moment of celelbration and socialzation, ermphnasizing the valuse
of youth and commUmity participation.

HFORTHEYOUTH
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CHAPTER 4.3

The Félix projgct focuses on raising owarenass about sustainability during the
Christmas season, involving young cecpie in craating innovative and recycled
Christmas decarations, conveyng astrong ecological aond creative message. The
initicrtive stoyrted Thaen the obserd@ieon that, during Christrmas, the g@nsumption ot
electricity Tor lighting and the use of bulbs represents a significant waste. In response,
Lr‘géﬂ,r::-uﬂg pecpole of the ATOM Community have devised a sustanable and creative
afternative to maintain the Christrmos spirt without comppramising the importonce of

Er—l Vfr‘{:llr_:r-rjeﬂ t".:l]l 3 IIHL_:'T_F I:._\, II'___:||"—|

HFORTHEYOUTH

PiBELE SOCUALE




CHAPTER 4.3

Awareness:
SNSRI E RSSO e Felix project nvolved o grous f;f'uf LI peoniallinc identified the problarm
RS SR e ORI N S TR S IohTing, Thay used socicl medio to sieod the idea of a

SUIS ConrEIsme s trros, cola@Eing rmore: thorm 100 nc:n—wc:-rkfn_g bulbs thornkSto the connection thor

EREESEESET - Of Cthe "Consoragime vieco Novorasea” craecataed batwaen

clexritix cndd larmp shops and
SEETHEO Ccorm@Bonies,; tha youlEREso e rmoroged drect coloboration with farmilies. Thae collection of
BSSSernonStrotod strong invaisernent frorm the loca comrmunity, sendng the message of amaore
environmentally conscious celebration

Empowerment:

iy this PRGSECHe Loung peopie Tk chorge of orgorizng the entire proect 20 boys and girls, mory
wabh crbisbic: =kils or o possion fos DY, transformed non-working bulbs into beautiful Christmas
decorations'Eropovwerrment as@ermerged through the involverment of localportners, such s Laico, o
chocolafe cormpany thot donated a kilo of chocolate coins (tha cormpany that inventod tharmi), to
par wissseoch Bk HUlh os O syrmboldGesturae, Addbionaly, the youmd e opia devised o bodogat olon to
rmicnage costs such os materals andd venue fees, demons trating SEllsS N rosource rmonagermnent carndg
Fircaraicl plcarr g,

Co-design:

Co=-gesian save the yoURg people colalBorate to design thae stand For the Christrias rmcrkat, which
COGEEE R LHe (st Sundoy of Novarmber, Thay desicned the structure oF Tha -"'1'.|.l.-.:|r'|l'.'.ll salected
rYICEEENC S, Cncl oegoriizecd a oy workshoo for childcran, where the little anes could crecato thar own
personaizecdtaix buths, The young peoole worked closelyasath iocal associcrtions ta ensure
particeationt inl the rmorket, aso developing carnrmuricotion Fngthods vath the ool e conveay the
message of sustainability.

HFORTHEYOUTH
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CHAPTER 4.3

Impact and Results:

S SRS e e e ] I e diile sucoess Lo our
orect surprise: all the buios were sold ourmg the

PRI RS EE)  O SC CEsS S a1s The Lo Deonio
gty toPTssionataly and efthusiasticaly convey the

roessane o sustonobiity, stanging out from the other

professiona artisons present at the event. Felx not
SRS S W eness i the IoaERE oLty DUt also
offered youlio) pecpie the opportunity to acguirea
proctical shills, strengthening thalf sense o F ekonging
ond re S;jmna.'blu'.'t,':ﬂ' towards the apiiranrment.
Objectives:
s PO eee SUSESINGRt ) throudgfifthe creative rewuse
of ragources.
» RaiSEioCOl COrTYmUrity owareness aoout the
moortonce
» of amore ecoloical Christmas.
o Develop practical skills in young paeopie in
AEsEerking, design, event management., ond
CIrCRSIrg).
o Create o sense of Cormimi .""'nq'_,' s
Ntergenerational colicboration through alocal
project.
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WORKSHOPS

"ATOM COMMUNITY”
Youth Participation - Legality

BORGOMANERO (IT)
13.042024
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CHAPTER 4.4

WORKSHOPS

The ATOM Community Project - Youth Participation - Legality vwas developed
Ffor particioation in the Flera del Giusto, an event organized by the Colegio Don
Bosco of Borgomanero and Slowvw Food, with the aim of exploring the theme of
justice in all its forms: from sustainable food to social and envirornmental issues. I
this context, 5 young people of the ATOM Community represented the proactive
youth of the province of Novora, promoting legality and their civic engagement

Awcareness

The awareneass phase had the primary goal of promoting the activities of ATOM
Community and Talentix, engaging the audience of the Fiera del Giusto, which
included families, students, and professionals connected to the world of social and
environmental justice, During the event, the young people created a direct
connection with the audence by distributing promotional tokens equipped with
narrative QR codes. This innovotive tool alowed particioonts to connect directiy
to the Instagram page of Talentix and ATOM Commiunity, where they can moniter
the progress of projects and crowdfunding initictives supporting youth activities

in recl-tirne,

HFORTHEYOUTH
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CHAPTER 4.4

WORKSHOPS

Empowerment
The empowerment of young pecple vwas evident in the design, conception, and
creation of promoticnal products and the stand itself. The young people developed
the tckens with the OR code, a symicol of the initiative, and took care of the graghic
-:jf.-‘_-es;l_-:;m ot the distriouted materials, Active involvernment in the preparation phase
gave the young people the opportunity to acguire practical skils in communication
and promotion, strengthening their role as proactive citizens. Part of the team also
handed the narration of activities, teling the public how ATONM Cormmunity operates
N the territory in favor of their peers and the cammunity, promoting legality and

social justic

Co-cesign
Co-designing the stand and promotional materials was a central step im the project.
The young pecple worked -:;:l:;‘.-E.el}:: togethar to create a setup that best

eprasentad the values of justice and youth engagement. Tha starnd not cniy
attracted public attention lbut also offered a space for dalogue, where families
and visitors could learn more about the activities of ATOM Community. A particular
focus was dedicated to the crowdfunding intiative, promoted through tokens wwith
QR codes, which alowed Tor a deeper understanding of the various stages of youth
project development through social media.

HFORTHEYOUTH
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CHAPTER 4.4

WORKSHOPS

Impact and Results

Orn April 1.3, 2024, the young people participated
their stand and activities. Tha evert was an
opportunity to showocase their social and
proactive commitrment to their teachers and
farmiles, highlighting the skils and sense of
responsibility acquired outside the school
envirornmeant. The project received a positive
raesponse from the public, with strong support
for the crowdfunding initiative and Nnumerous
imteractions with the ATOM Community
Instagram page. This confirmed the
effectivenaess of the narrative approach chosen
by the young pecople to engage the public and

spread their message of justice and legality,.

HFORTHEYOUTH
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WORKSHOPS

"'SOCIAL TALENT NIGHT’
Youth Proactivity - Volounteering 2.0

BORGOMANERO -VILLA ZANETTA (IT)
28122023
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CHAPTERA45

WORKSHOPS

Social Talent Night Initiative - Youth
Proactivity: Volunteering 2 was created to
Highlight the commitment and dedication of
geung volunteers from ATOM Cormmiunityy,
rewvvarding their vwark in the field of
volunteering and social plarnnings Praomoted by
the Municipality of Borgomanerao in
colaboration with the Department of Social
Folcies and the CST - Territorial Services
Ceniger, trhe event celebrated thelifitiatives
carried out N 2023 and preserted futures
projects for 2024, consolidating the role of
Uouing pecple in the social and educational

Context.
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WORKSHOPS

Empowerment

The design and implementation of the Social
Talernt Nght were led by a smal grous of 8
weterar LOouUNg meomle Frorm ATOM
Cormmurity, those wino first applied the VIBES
method to their daily ives and social planning.
As part of the coordmnating tearm of the
Talentix social volunteer department, these
Uoung people were responsible for planning

and managng the entire event.

COrne of the main choices was to focus omn the
neww participants of the Cormmunity, alowing
therm to understand the positive impact that
ATOM Commiunity had on the territory and on
therm. This created a strong sense of
Deiongrnganci motivation among the young
people Nvolved, dermonstrating how inclusion is

a central value in the project.
HFORTHEYOUTH
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CHAPTERA45

WORKSHOPS

Co-design

The Social Talent Night was the resut of close colaboration etween the tearm of

vaeteran youngipEssle the DepartrmeriBSissssisis| EEllss oncd SERET T ST, WiEech
Facitated coordnation -"-‘"""“""—i;l '-'| € vAarious actors |?"M::-w:':::'. The young pecpils

particicated in onine meastings with local institutions to select the evert verue, Slan

the evening, and gefine operational detals, such as creatimg a DJ set Lo iven us the
eveRifE=nc aurranging the room

YoussRpeosie were further involved in the planning and organization of the event
=
evanimngs steps, The avvwardad Joung pecple wvwere alzo actively mvolved, crestimg

.:.::n'itr“lt:,--_Jt.lr'-g:; to every detail from social media communication to structuring

=
rmelveork Of participoation amond the voluntears and thair farmilies,

Impact and Results
BesSgHEEthe event eing held on Decemiges 28th, during the Christmas hdlidays,
EartiCiEsien was surprisimghy high, with g¥eEra hundred people i atterdance. This

demonstrstes how the ernergy and ernthusiasmnm of young people can attract

attentiananc recognition within the commiunity)

e Social Talent Night had a -3i5:_4|“*'::.'51"'.j Mmppact on both particioarts and the
SLclencsEsREmligntg the value of volunteerimg and gouth in

o=
tiatives in buldng & morea

CcohesaESEnRERsNnoortive society Tharmks to the event, young people vwere able to

strengthen  thaeir network of relationships, imvobhving _‘4'“I|:—?.:'_-. 'I:I'“il.z_“.l'“-f:i:-._ and loca

institutions, and cornsoidating the reputation of ATOM Community as a promoter of
Aactive citizenship and social projects
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WORKSHOPS

“TEDUA LIVE”"

Atom Community - Music, Youth and
Volunteering

PHENOMENON-FONTANETODAGOGNA (IT)
060920249
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CHAPTER 4.6

WORKSHOPS

On September B, 2024, ATOM CommuliiEll organized the highly
articipated concert of Mario Maolinar, known as Tedua, one of the most
iNfluential artists N the contemporary’ Balian rap scene, at the
Phenomenon venue. The * Commumity has been:' working wvith
Phenomenon for several years as*they share an educational pact: to
organize major musical events_with national and international artists,
focusing on the energy and creativity of young people, revitalizing the
world of youth entertainment.

wy .
‘ ‘ariled Aemint

Tedu

4195958 manthly listenars
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WORKSHOPS

Awarness
The artist Tedua., known for his unigue StUESERSEE Dlends rap, trap, and
storgteling, has managed to win a vast fanbasSein recent years thanks
to his lurics that explore complex thElnESEslEn as The search for
identity, the difficulties of dalily lite, anc EEaEsaEl| "edermpotion. His songs,
characterized by nnovative metricS Sl o tive anguage, speak
especialy to young people, addresSsSiRigiSElEs of social discomfort,
elonging, and personal grovwth, His mtisic s not just entertainment but
Decomeas a venicle Tor reflection and change, vwith clear references to
works of Ralian culture, such as Dante Alighieris Divine Comeady,

The event aimed to highlight this sociEiEnc cutural dimension of Tedua's
music, creating a bridge betvweernithe artist's culttural and artistic
commitment and the work of ATAONMNCOmmunity in the territory. During
the evening, the audience not orly bad the opportunity to attend an
engaging concert but was also made avware of the activities and
values promotaed by the young people of ATOM Cormrmunity.

HFORTHEYOUTH
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CHAPTER 4.6

WORKSHOPS

Empowerment
The crganization of the event was entrusted to the team of veteran
young people frorm ATOM Cormmunity, specialzed in event manageaerment.
These young pecple, already trained througBEsiE IBES method, were
tasked with coordina t Mg various aspects of the evening, from logistics
to promotion, professionally taking care @ievery detail Their main role
was to train and support the uounger vallinteasrs, involving therm in
operational actvities such as vwelcarmifGFERE DuDic, managng spaces,
supporting the artists, and ensuring security.
This responsibility alovwed the young valunteers to acguire practical skils
related Lo organizing arge-scale eventsirnoroving their problerm-solving,
time management, and teamwork agilifies. Being an active part of such
an important event offeraed therm the opportunity to experience the
value of colaborative work and SEeEesgthen their commitment to the
Cormrmunity.

HFORTHEYOUTH
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CHAPTER 4.6

WORKSHOPS

Co-design

The co-design phase saw the young people get in touch with the Prenormenon vernue tearm ©

rmsure the eve "rl: rr -Jt Doth the artist's neaeds and themenue's logistical recgurernants
The ﬂT N Commmunity tearm then developed a sacial medisdnrorotional strategy, creating
cortent in line with t}"n-'_-“: artist's stule and the youth targefSldlience. The goal vwas not only to
srormote the concert but also to communicate theiiEEEERnCce of active participation and
volunteaering, showing howe these aspects connect vitERERERSh s of Tedua and the Cormmunity,
and they worked to build the niE EEEEse i ;_.ir:_'.l{-r:.?_. sales
Additionally, they devised a funtcken systerm that alSiSSERE s oLrng audience mermibers to rmeet

the artist

The ATOM Cormmrmunity tearm wanted to add a special touch to celebrate Tedua's arrival and

8

thanrk him for his comtribution Lo the evening, To thisend, they contacted two local artists wiho
created unicgue works to offéras gfts to the artist

The local start-up Wow Rug created a custarmsiiscies bt nspiraed by Tedua's artistic irmagery.

Additionally, the artist Barciocco hand-panteciamesciiisve painting, which was signed by Tedua
ot e, ot
Firmself and then left as a gt to the CormrBiBiBiBEEsmrrwsli=rg the bond betvween the artist and
L £d
the terrtory These gestures straengthenaCities -:_:i_:nr"n'n::n:,:t:in:':r1 I:,:n:,':t-w-f_':n:':r'n the rmusical event, art, and
e

3| cutbure, highlighting the strong ceolaBSeESie snirt that characterizes ATOM Comirmurirty.
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CHAPTER 4.6

WORKSHOPS

Impact and Results
Tl e avent was an extracorcimsr L_]

suCcCess, attracting a large and diverse
audience, In addtion to the fun
guaranteed by Tedua's charismatic
perforrmance, participants had the
opportunity to learn more about ATOM
Communitys activities and see firsthand
Fowwy young volunteers are capable of
succasstuly managng an event of this
scale

A key aspect of the evert's impact was '
the active imnvolyarmeaent of about 15 :
oG volunteers, wiho had the chance

Lo gain comcrete formative experignce

Tharks to the evert's organization e

rrary of therm acgured skils in logistics,

corrrmunication, ard public relations, as

weell Aas devele .‘-'[:Il‘. A Oreater SWVivEa et

.
-

= —

— |

of tha valus of tearmwork.
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WORKSHOPS

THE LAST DANCE’
End of the Year - Prom

SPORTING FERIOLO -FERIOLO (IT)
120620249
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WORKSHOPS

Awarness
The PROM “The Last Dance” was the closing event of the
2023,/2024 school year for the students of "Ernrico Fermi® High
School in Arona. Held on June 12, 2024, at the beautiful Sporting
Feriolo, the event embodied the elegance and sophistication of an
unforgettable evening, with over 300 students, 14 volunteers, and
school representatives in attendance, Organized by school
repraesentatives who Were aresd | volunteers of ATOM
Community. along witha groue of 14 young volunteers, the I:*HE‘JM
celebrated the transition to adultthood and the achieverment of
graduation for many participants,

L HFORTHEYOUTH
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WORKSHOPS ’

Avwareness
The PROM "The Last Dance” wals notist & moment of celelbration bhut aimed to convey the
mportance of values such as social cohesion and mutual suooort. This event, so significant
for the students, offered an opportinity) to celebrate years of study a "'.L‘.i friendshio
together in a context of elegance and mutual respect. I*Vﬂ sociEl value of this evening vwas
f"'lC_jr"hg'"lLC'.C] by the fact that the school representatives, already trained as volurnteers of
ATOM Community, took on the role of main organizers. Their active participation haelped raise
awarenass among uoung people about the importance of community engagement and
voluntearing, cornveying the meassage that even inmoments of caelelration, it is possible to
promote ethical values and colalboration

Empowerment

The organization of the PROM represented a unicue opportunity for LJf_‘-_Jr1 }_J-E.L‘-'F_?ie to take
on roles of responsibiity and leadership,. The schigdl representatives, together with ATOM
Cormmunity volunteers, La'_':"’_.‘liﬂ care of avery aspect of the event, from G?'*.uuaiu'".-gJ the location
to developing the theme, to managing logistics during the evening, This task alovwed them to
put into practice organizational ar "‘J me Mmanagermaent skils, as wel as ir*u‘_r*f_we;'e their aksility
to work in tearns. The young people managed aspects such as welcoming guests,

SLDErisir g The s5& Lq_lr_a =1l N pr=i '“'-L'JII 1 The elwver ir 'IE].E_—\ [ COraErT, demonstrate Wl extraordnar L

Clanming and adaotalkilty skils

o | |
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CHAPTER 4.7

WORKSHOPS

Co-design

The co-design phase saw ATOM Community's uoung volurteers working closely with schoaol
representatives and the managemant of Sporting I_f:rr‘ll,_': to create an event that aligned
with the elegant and festive spirit of the PROM Organizational meetings covered details
such as choosimg the therme "The Last Dance,” designing the ignting and table arrangermeant,
and selecting the music that accompanied the evening The volunteers also created a social
media cormmunication plan, promoting the event among students ana ge-'we.r*e.lti-'*.g great
enthusiasm among participants

Impact and Results

The organization of the PROM demonstrated that young people, when actively imnvohy.ed, can
e protagonists in the realzation of mpactifule@#ents, managng complex situations '-Ju:ﬂ‘l
competence and craativity. Thae PROM "The LasfiDance” strengthened the bond armong the
students of "Errico Fermi” High School and highlighted the importance oiSctive
participation, promoting teamwwork and social cohaesion.

Objectives

HFORTHEYOUTH
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WORKSHOPS

"MUSICART PROJECT’
Training of young Artists

PHENOMENON-FONTANETO DAGOGNA (IT)
060920249
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WORKSHOPS

The Music Art project was created with the
airn of training young local artists, offérfing tham
a path of personal and professional groveth in
the music vworld. Participanrts were gulided step

b step as singers, learning the technical artistic,

and performance skils necessary Lo emerge o
the music scene. The proect's naerformance
morment vwas live during edua s evert on
Septamiber 6, 2024, held at the Phenomenon
vernue, where the young artists performed in
front of an audence of over 1700 pecicle.

TALENTIN
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WORKSHOPS

Awareness
The Music Art project focused on the impartance of

creativity and personal growth through musical art.

The young participants had the opportunity to

develop not only technical skils such as the Lise &f

musical Nstruments, compostion, ard ERERCILIC T

over two morths (July and August), but also to explore : <
theaeir expressive and creative potential in this sense,
the project was not imited to artistic traning bu
aimed to convey the value of social redempotion arda
self-cetermination through music. During the
pertformance at Tedua s event. 5 young artists Nat
oy had the chance to showcase their work Dut SiiEEs
shared their growth journey weith —}'L. audience,
highlighting the transformative power of music,

helied raise avwarensess an.r‘rwr::.ﬁ.:_-; the young attendees
about the imoortance of art as &a tool for personal
and social chamnoge.

HFORTHEYOUTH
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WORKSHOPS

Empnwr_-rment

“articipants in the project were empowerad from the begnning, taking active roles in their
tn“alr'w'ug and the organization of paerformances. The tearn of traners gudced thaem while
encouracing autonormy, pushing therm ta make creative dediSidrsrecarclir the rrusical
repertoire, stagng, and performance mans ;‘_;Er'ﬂr:'-:r'“.,. Performing in front of the mrge
audience at E:-Zj'q_Ji:_-l..S event was a crucial test, gving the young artists the opportunity to
Clirectly experience the stage and the dunamics of 2 r::r‘ofeaai-::r‘-al IMEEertorrmance. This
F_3_"I.'_'.“'WII-_': f_'] ':J' =rm T .-'_]_l.’_'.‘-."_'.'.,_l:l"‘.'-_'! (raEc ,_.I{_Z.-'_."I_ Ej!fk'i! =5 .,_J':',_:-I"‘l Aas stress ar "'] n:__"‘-'1{_,‘|t|-:_:ur‘| I e 1_.-’_';(_-':’*'(:.r"|1:_ cesr "-.-"u.-’f_'.l"":’:_

and the ability to interact with a large audence

Co-design

The Music Art project was co-designeaed with the GOlREESES RIS TSt hernsaeivas, who plaged an
active role in defining their training path. Together WIEBRERSIRErS S.nd music ndustry)
professionals, particicants developed a shared visioBR S ERE Droiect, which includaed not only
technical but also creative and persornal aspects [TREEEERINSITEN of this process was the
organization of the performance at Tedua's conCEREENENNSNNG = tists participated in
organizational meetings with other teams involved in the event, contriouting to the selection
of songs, technical preparation, and stage management. This participatory ,-:L;::-r:n“-::-a::;}'w
alowwed therm to faeal ke protagonists of their success and to strengthen their self-aesteaem

and confidernce in their abilities

HFORTHEYOUTH
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WORKSHOPS

Impact and Results
The Music Art project hada significantirmpact on the young
participants, offering them the opportunity to express
themsealves and grow thiroughirmigisic. TEEve mertormance
during Tedua's evenrnt was a turning point for many of them,
alowing them to demonstrate their skils and receive
positive feedback from a large audience. Addtionaly. the
project promoted music as a tool for social inclusion,
showing howw talent and creativity €an become vehicles for
personal redemption and positive change.
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CASE STUDY

‘MATTEO PERICO’
Atom Resident D)
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CASE STUDY

Matteo Perico. a young DJ from the awrea. turned 18 in early
September 2024, but has already demonstrated
extraordinary maturity and talent. Joining ATOM Community in
July 2023, he undervwent training based on the VIBES method.
tailored to enhance his artistic talent. Today. he is the resident
DJ for events organized by ATOM. where he has the
opportunity to open concerts for major artists like Tedua and
perform at significant venues for young people, such as Black
Moon. Milk in Turin and the “Arona Insieme™ festival. promoted
by the Municipality of Arona. Thanks to his training and
experience. the idea of creating the “Music Art” project was
born with him, aimed at training new local talents
as singers or DJs.

\@
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CASE STUDY

Avvarenass

Matteo Perica s training began with the VIBES method, a path that focused not only
on technicalgrovwth as a DJ but also on personal and sccial development. Matteo
ermbodied the values of ATOMN Community from the start, demonstrating that
music is Not just entertainment but can be a vehicle for change and expression for
Loung pecpie. His experience showed haow a young paerson from the area canm
Decome a reference point for the community, inspirmg others to embark on a

sirmiiAar path

Empowvwerment

Matted took on a kel roe as the resident DJ for ATOM Community events. Being
part of this reality aslowed him Nnot -:‘:f‘“.h__, to refine his technical skils but also to
acoure competencies in evert maragermant and colabaoration with established
artists His responsibiity was twofold o one hand, he had to ensure high-guality
mMiusical performances, and on the other, he had to contrioute to the coordmnation
and organization of the events themselves, His journey alowed him to develop a
solidd leadership attitude. Matteo became a role modcel Tor other young meople,
demonstrating how work and training can transform a hobby into a professional
career. This sense of responsitiity and autornomy laid the foundation for the "Music
Art” project, where he decided to share his skills with other aspiring young artists

HFORTHEYOUTH
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CASE STUDY

Co-design

The co-dasign phase vwas cent ral to Matteo's orowth and the developrment of the
MMusic Art” project. Matteo actively particioated in al organizational phases of the
evenlts, colaborating with the ATOM tearm and guest artists. His contribution was
not imited to the musical part but also nvolved the strategic and creative aspec
bringing ideas and proposals to improve the overal event experience. It was during
this shase that the dea of Music Art” vwas bhorm Matteo wanted to create a
training path for other local young talents, gving therm the opportunity to growve and
test themselives in the music vworld With the support of ATOM Cormmunity, he
began co-designing this training prograrm, which aims to train singers and DJs
guidling therm step by step in their artistic growth, just as was done with hirn

Objectives

mpact and Resuts

Matteo's journay was not only personal growth but also had a significant impact on
Lhe {:}i:zr'1“‘r'1'!._4|"1 ty. Tharnks to his training and the VIBES method, Matteo demonstrated
howw music can become a tool Tor inclusion, expression, and social redemtion Tor
uUoung people in the area. His experience inspired other young people to engage in
volunteering and art, showing that with dedication and passion, it s possible to

achieve important goais.
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CASE STUDY

'CATERINA GIACOMETTrI
Echo Report Project
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CASE STUDY

Caterina Giacometti. a young and talented writer. began her
journey with ATOM Community in July 2023, handling the writing of
articles for newspapers to promote the Communitys activities.
Some of her works were published on the front pages of local
Nnewspapers. giving great visibility to Talentix and ATOM. This
success contributed to her personal growth. strengthening her
determination and proactivity. leading her to be named the best
student in Borgomanero and win a scholarship for the Faculty of
Political Science at the prestigious University of Pisa.

INn June 2024, from Caterinas passion and idea, the Echo Report’
project was born. designed to involve young journalism
enthusiasts and train them in vwriting and interview techniques.
Thanks to her commitment, the project now involves 10 young
people: 3 engaged in interviewing peers during ATOM Community
events and 7 focused on journalistic writing. Caterina also works
closely with a volunteer professional journalist from La Stampa
MNovara section. one of the most important newspapers in italy.

#FORTHEYOUTH

Co-funded by the
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CASE STUDY

Awarenass

Caterina's journey in ATOM Community began with writing promotional articles. guicklu bringing
visibility to Talentix and the community's activities. Her writing skils, comibinaed with her proactivity,
made her a key volunteer for communicating the values and impact of ATOMs initiatives. Through
Fer wordcs, Caterimna helbaed raise local pulbic avvwarenass, with articles that sparked the interest of
both uocung people and adults in the importance of social commitrment and volunteering.

Her work demonstrated how wrriting can become a means of social change and persona
redemption, inspiring other young people to folow her path Thanks to her passion for journalism.
Caterina embzoded ATOMs values, carruing forward a path that combinaes creativity with the
alkility to effectively communicate the chalenges and coportunities the communitu face

Empowerment

Caterina soon took on a kel role vwithin the community, Her ability to wverite mpactiul articles and
rmanacge journalstic communication made her a referaence point for goung journalism enthusiasts
Tha responsioility of writing articlies for local nevwspapers, includng those that ended up on the
fromt pages, halped her develop greater seif-confidence and determination, leadng har to propose
the 'Echoe Heport or e
Thanks to this project. Caterina took charge of training other young aspiring journalists, halsing
therm r"i{-_'-.u 2lop technical skills and build & or r_‘n'f‘e;v izl approach to the world of f_.JFT1?'T1'_JFﬁI-:_,;;_t.I(_}F‘ Her
responsinilty extended baeuond writing to teaching, passing on to her peers the skils and
-:'_‘JE-_'!":.:-’_-‘!!"I"l"ll"'lr'l iom Neadaed to succeaed in a competitive Tield ke jourmalismm

HFORTHEYOUTH
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CASE STUDY

C:D—design
The co-design phase was crucial for the development of the 'Echo Report' project. Cataerina

'h.-"-.;'x'_':“h. aed side by side with the ATOM Cormmunity tearn to create a traning path capable of involving
and nspiring other young people. The support of a volunteer |'_':"r'.|1'n; ssional jiournalst frorm La
Starmpa further errichaed the proect, offering participants expert and valuable guidance to refine
thair writing and interview techniques

Durimg the desion phase, Caterina plagyed a central role in defining the program's objectives, learning
rmethods, and practical actvities, involving participants in drect field experiences,. Tha interviews
concucted during ATOM Community events and the articles written by the participants are the
result of tearmwwork, but it was Caterina who brought this project to ife, nspirmg the next

genaration of uoung journalists.

Impact and Results
Caterimas in:'_“:-l,_..f‘l"“.l.'_-‘t',_l ot only led to the creation of highly relevant articles for ATOM Cormrmunity oot
>0 had & significant impact on the commumty, Thanks to 'Echo Report young people in the area
CAan express 1' Tarmselvas through journalsrm, learming to tel meaningtul stories and give & voice to
those who dont have one, The project stirmulated ¢ iz alogue and reflection on current issues,

£

promoting a cutture active participation and transgarent communicatior
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"CIRCLES”’
Theaotrical Workshops
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Introcduction to the Theatrical Workshops Circles Objectives The
objective of the workshop is for young indivicduals to try and get in
touch with their inner self. Young people sometimes have trouble
being in accordance with their feelings and understand what they
neecd to help themselves in difficult situations. By learning how to
explore their personalities and inner seif they will have tools to help
them in difficult situations. Before starting Have an internal
meeting in the organisation to identify the target group and the
form of the activity workshop. Create a name and visual identity.
In Challedu's case the name was “Circles” in order to match it with
the social circles that persons participate in their lives. Contact
stakeholders and collaborators to find aa space thatis
comfortable for young people preferably in the centre of your
city. or with good transportation and have the availability and
tools you will need for the workshops. Plan the workshop setup. Be
open to adapt the activities depending on the group.

~ HFORTHEYOUTH
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HOW TO CONDUCT THE WORKSHOPS BASING ONM THE VIBES PRINCIPLES
Aowvwrareanass
Project Introduction Begin the

the ATOM project

wiorkshop with & detaled presantaticon of the CIRCOLES proect,

Agraa On sSorMme Dasie conceots wwhile -:'_'1I.'_':I|"-!.'_'_J the workshop Cormrmunication tools, P (g _.._Ir'_'li’f_'.,__]_

conseant. h the workshop evergbhody can express themseles frealy and there should bhe
corfidentiality betweern the partcioants,; participants should not share personal stories ‘details
of others outsicdae of the tearm Create the ‘contract of the grovp with sorme agreed rules
which angone can cortribute and all have to respect

Suggest that the participants keep a journal o Botestin aritten forrm or in digtal Torrm) with
their experiences during the workshops, This wilSBSiESS ERermNsenn=aSnce thaeir learning and self

=15
expaloraticn

Empowerment

Make sure that al participants feael comtortable afallftirnes ancliexplain how the tearm can healp

each other to succeed The goal is o create a OUOERSEINTNESEESEEr= tion among the team, To
acheve this the trarmner should Dbe open, ermpatiiE e anERE S e R e . ocparation betweaen the
rrermiers

Co-design

Developrmernt of Parsomalized Proects: By the SRciistResasSmRS RS the: Loury particioants with

L) |

tha halp of the workshop leader wil have thEESEEE R EIEEEEEE ST e Lrhar Owvvr o)
that they wil decide al together,

-
n
P
i
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Activities
are fties that
A e used im sirmilar sworkshobs
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Practical -'I:i|:::5.

- t's vary important to make your oarticipants fesl safe From the begnming. introduce thaem
ta the concept of asking for consent in anu exercise :}'1.-'_11:. requres physical touch,
Dif ferantiate the activity if neadad
- Do not oush ;'—rn_J: e baeyond thair imit.s in any vway, Bnd allermatives that make them faeal o

— |.|:-

to participate at some point someorna vwants to withdravwy, let tThem, but ask thaerm to stay
N the clace w 4 ere the workshop s haeld to ensure their saafetu)

Since the activities might bring up persoralinforrraticrres rnicgnttEecorne iNntense for some
people, the traier snould make sure Not t.r.';- cross any lines and make slre they are capable of
handing their tearm. I an exercise feels difficut for the tramer to mplermeaent it s/he should
Avord it

It's advisable to have the sarme opening and closure ac vty every Tirme in order to craeate a
Pl TIre.

- Al workshops' duration is around 1207 inciuding sarme short breaks.
IMmoortant mote: Apart from the folowing 15 workshops proposaed, another 5 meetings are

Nneaeded iNn-Detwean the workshops im order Rl RS S R e Oonise the activities, A
propasal is for one to be held Defore the m.rr.,r“k'a. Coe, tThen one every three workshoos and
= ;-'_1‘f"ter* the last workshop This procedure s an integral part of the Circles workshops
Caecause thae ac L.ivi ties should be chosen based on the naeads =kills of the Lteam, using the Vibes

rrethod
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Practical tips
- It's very important To make your oarticipmants feel sate From the begrnning. introcuce them

-

to the concept of asking for consent in arng exercise that regures prhysical touch,
Differentiate the activity it neadead
Do not push anyone beyond their imits in amy wau Bind alternatives that make them feel ok
Lo wwithdrawe, let therm, bhut ask thaerm to stay
in the place where the workshop is held to enlSure ERSiE S S e ey

to partic [.‘;-;a te - IF

at some point saomeons Wahits
Since the activities rmight bring wo personal informmation or might Decome Nntanse for some
pecple, the trailer should make sure Not to craSs SaRfiiESERCiTRSREeslire they are capable of
handing their team. If an exercise feels dfficCEit FGREEERESEESIRERREENIER-Icment it, s/he shouild
= Rra e N »
IL"!_'« advisaDle to have the same opening and closure activity every tirme in order to create a
I Lire
- Al workshops' duration is arcound 120" including sorme short bhres
Important note:! Apart from the folowing 15 workshops proposaed, anothar 5 meetings are
Nneaeded iN-between the workshops in order to better pEn and organise the activities, A
oroposal s Tor one To bhe held cefore the workshops, tThen one every three workshoos and
one after the last workshop This procedure s an ntegral part of the Circles workshops
recause the ",r'u_.ix.e'i‘.; 25 should be chosen based on the needs  skils of the tearm, using the Vibes:

rethod
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WORKSHOPS 1

VWarm up exercise’ Al particiocants standliffalcrcesinenSstatestneins narnes and
accompany it with a movement Then thelREENSERSERNRRCRENEIREIENNSSs to repeat al
Sraevious narmes together with the movement and add their own That way the
Sarticipants get to know each othear.

Howw | Teel today: Each participant chooses EREiRiENESEEEEESnMEcE—r relevant cards
that corntains abstract designs! that depictSESeREaREsSrneEsere today”, what do |
expect how do | feel etc. Then s/ha has to presant if the arolic:

Viiclking: Participants vwal im the space.

Directions include:
Freaely activated hands
Look intaensaly

- Light as a baloon

Explain to the participarts that the space is & shigy so thell should fill the space.

Avoic] walking in circlaes, We stop sudidenly and thaen start again

Next instruction: Each pax should set a target point and abrustly chanoe point iL.::—;t.
efore reaching their target Do it a couple of times to energise the bhody and mine

HFORTHEYOUTH
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Walking speecls: First Che trainer
imtroduces the five different speeds where
1 is slow motion alhmost stilhess and 5 IS
running as fast as you can As participants
walk the tTrainer changes the speed by
stating different numbers,; be mindful ta Nnot

exhaust your team.

Observation exercise: Tha tearmnm starts
walking norrmally. You ask them to notice
their tearm meamibers and theaeir surrcundings.
AL some ponts, the faciitator will ask the

pax to close their eyes and ask a guestion
ke "What colour is the T-shirt of anather
participant”™? Do it as many times as you
want with a lot of wvariations, to hels
participants start to notice details.

Then the trainer explains to them thaoat the
ist step in theatre is observation of

oneself, of others. of the environment.

HFORTHEYOUTH
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Circular walking with differentiations: The tearm Torms & crcle starting at spesd 3
First they have to bring their heaels on the butt keep this variation for a whie. Then kneas
up, thern vwalk on the toes, then wale on the scles of your feet then we

SRR InSsicie
sicles of the foot! amd finally walk on the outsicle of tha foat

Unique walking: Folowing on from the previous exercise, participants should take some
tirme and creaste their owvwn unigue walk SfterEsvHeNaErticipants Nncrease their
movement and they start thinking it their wWalkingiresemmiiec s s creature and what this

—reature s, Them they have to o it at spaed 1 Then they |**..=_.1vs'-* to shawy IE T
MNext, al participants are waling together with different kinds of music.

the team

Closure: Form a circle, everyone locks at each ather cne by one and thank each other
without vwords, only with tI“e e es,

HFORTHEYOUTH
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Circle with the ball: My name is . and | wil gve the bal to . WVVaresrss
gives the other the bal saung their mames and the name c‘:f t'h
vwants to give the bhall

Change positions circle: COrne person stands in the midde of the circle and
makes a statement Eg. To change placeSRaitiSRicsRalliRes cating chocolate”
Others change positions when they have done one of the things the person in
the middle of the circle says. At the end evergone has gone through the midde of
the circle. This exercise is also a vwarm up and to see that vwe all have something

e jer
s That

in common as a groue.
Collaborative music chairs / music cushions: This exercise meant to Dring the
group together and cultivate colaboration. nstead we have in the space,
different cushions that match the number of participants minus one
Participants start walking /dancing around the space with music. VWhen the music
stops one cushion goes out at a time. As the game goes on and without talking
to each other, people have to find a walg to fit on the remaining cushions

HFORTHEYOUTH
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Frozen image: N freeze images or frammnes @also known as still images and
tableaux participants freeze their bodeSEtEREREaEENSCene. A good way to
explain a freeze frame is that it's ke pressing "pause” on a remote control, taking
a photo or making & statue. Then the trainer start sagng some words and the
Sarticipants *:Jﬂr_:ulfi do what first comes to theaeir minds as a frozen mage

Srﬁall sequence: Particioants choose to Create 3 frozen mages and create a
sequence. Then they rehearse it al TEgOSERE RN

Closure: Form a circle, close eyes and take sorme Breaths all together. Then open
ees and everyone looks at each other ane by one and thank each other without
wwords, only with the egyes,

HFORTHEYOUTH
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Circle of now: The tearm forms a circle and should sau angthing they vwant, how
they are feelng, how they are coming, anuthing.

Circle -f_"‘f' Nnames Participants one by one say their names and a positive adective
starting with the first letter of their narme wihich they think they characterise
thern e.g Maria - mindful

Circle with the ball: My name is .. and | wil give the bal to . Warm-upol One player
gives the other the bal saung their names and the narme of the person that
warts to give the ball

Circle w:th eyes closed: Al participants have ther eyes closed and the whole
group togethner tries to count to 20 and back without tTwo people sayng a
NnumMiber at the same time. I two pecple step orn each other then the counting
sHhould restart.

HFORTHEYOUTH

ART+INN




CHAPTERGZ2

challedu

inclusion | games | educalion

WORKSHOPS

Drawings with closed eyes: The groun s dvided into pairs and one person gels a
draveding that the other person cannot see. The person with the dravwing desorices the

drawing in as much detai as possitlelio ERESE SRS RSN aERISRSisiTg. Then thel
change and the other person dravvs. Then CREtRrEES eSS SREREISCLSS hovw Thely
i

Blincifolded game: First clear the space from ang obstacles obects. The instructor
asks the groun to pair v and the pairs determine who wil be the gude and wino wil be

the blindfolded. With a fabr a scart theyg cover anies elje, or the one player just
closes the eyes The ones that drive should carsflliffsnatight ncic his pair by the hamnd

and together they wander in the roorm. Than they swetch roles nside thair couples.

Participants should be advised in the beginning not to force any movement, to
take it slow and be really careful when guiding a blindfolded person. If someone
cdloaesn't Fegl,‘i;t:mfﬂr‘table to close their eyes. it's ok s he can soften its gaze by
loeking dgwn in between its legs.
fl.‘:l:nque Eolinds: Same couples continue to the next exercise. hey have to find and
decide a Unigue scund that their couple wil recognize. The sound must be the same and
can De whatewver the couple warnts, AfTter L minute, the couples should solit e and walk
=lge g L‘J the room and try to findg their couple n the roorm By making that sound.

HFORTHEYOUTH
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Circle of now: The team forms a circle and should say anuthing they want, how theay

are feelng. how they are corming, arnuthing.

Warm up: Participants "scruly” their BodieSiwwithanimmacinars soonge, to warm uo,

starting from the head.

Small circles:
(-

N pairs, they try to touch each others calt the back). Switch pars and

ay again

Party game: Each participant has a baloon that must not fal down and they carmnnot
use their hands arms. They olay for & while, Then the wihole group keeps only one balloon
and tries to keep it in the air and Nnot to argp

Question: Which of the two seormed easier /Adifficult to therm™?

Circle hc:-ldlng hands: Participants walk around the rocrm (the trainer can recal the
different speeds] Anyone they see greet BRErmissiERESNEeEsStlre and a salute. Thare

shoulc l':.w:': contact between people and It sholld not e done it a hurry

The walking continues and the traner announces that nowvw whoewver = greetec should
continue holding hands and does Nnot let gaiat the end a ehaimwil o= formed.

HFORTHEYOUTH
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Tangle: BEveryonse forms a circle ana the faciltator holds &2 wool bal Each persom says
something they ke to do or have been doing a lot ately, whichever perseon agrees takes

the tangle and spins it around their walst and hands 1t to the next person. This waly
everyons logcaly Mas taken the tangle and the whole grous wil e tied with the wool
stings.

At this point the trainer might poirt that vwe people have a ot in comrmon etc
Then the group tries to untangle itsell slowely,

Sculpture: The group is divided into pairs. SR BErSSRiSERESCINE O and the other is the
statue. The scuptor creates three dfferent statues ithe theme could be Circles or
anuthing else; on his statue, without words but Buy gving form to the body of the other
sarticipoant. The statue must remaember its position. The statue chooses & waly To unite
the 3 different statues and create a sequerncE=sSNERREREERsEtcHh claces. They have 10

rmiNnutes eacn

3 L

At The end the pars have 2-3 minutes to practise withoot talking and themn oresent
their statues N a 'sculpture exRibtion Nsicde the tearn.

HFORTHEYOUTH
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Circle of now: The team forms a circle and should sag angthing they want, how thay
are fealng how they are coming. angthing

Warm up: THE SAMURAI OR HEE-HA-HO GAME, The group s in the circle and one clayer
begins with the play There are three different words in comnection with three different

miovernents, First player pronounces HEE and wwith joined palns waves from the top of
the head dowwr - as it he has a swvword in his hands, ke he wants sormeone to cut in halt A
paerson who is halved pronounced HA and raise his palms Trom dowvwn To o over the head.
Nwo persons beside pronounced HO and then sween also with connected hands to the
stomach of the "HA™ person, also ke they cut Birn ssath the swword, Afterwards that "HA”

person continues to play with promouncing HEE, and "cutting” sormebhody else in the circle
Circle of dance: The group forms a circle. The facilitator pUts on music and one by or
each person enters the midde of the circle and dances and the rest of the group tries
to folow irmitate theair enaergy in thaeir owen wal Alwals keep o circle around the person

iN the centre. Every 40° the person changes:

Chair line: \We place as many chairs as there are pecple forming a ine. Participants
fForm aline and the first person in the line starts taking a different pose on each chair; al
the other pecple try to copy al the poses E}{;'—chtll._j- The same. Then the first Derson

changes. This is gorne until all the people in turn bave aone tThe poses
- H#FORTHEYOUTH
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Sequence: Each person takes a chair, and fraom the crevious poses all of them picks 3
and connacts them together. Alow 7-10 minutes for exploration and rehearsal

[han the chairs are put back im order, and nowesach person coes thair 3 different poses
ON each chair aona Mmoving on to the nextiome on the rignt, ana the next person
continues,. Thaese exercise can e cormonaed with miusic or text. In Circles workshop it
was combined with parts of the Message tor World Theatre Day 2024 Art s Peace, by

Jon PFOSSE,

HFORTHEYOUTH
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Circle of now: Thae tearn forms a circle and should say angthing they want, howw they are

|-{:'.-{:'.-Eil"1-_::_'_|, oy Thiey are corming, arnygthing

VWarm-up: In a circle, each paerson does a stretching exercise and the others imitate the

FrEosser e,

Steal the tail: Each person receives a cloth and has to wear it on 2s a tal bhut easiy

removalble. AT the signal of the traimer, they start moving arcund in the space, truing to
protect thair tal and steal other talls at the sarme time. The plager that has the more talls in
Cthe ernd, wins,

5 gualties of movermant: The facitator imntroduces one by one the SEythms, the five gualities
of movement Flow, Stackato, Chaos, Lyrical, Stilhess) and provicles vertoal but most prooaloly
physical examples. Thaemn starting with the F If_'r-..-'-.; and moving on keeping the ordar, all indraiaduals
g0 through the cualties with sormme mmatching music. The facltator should alow the

participants adeguate timeae for exploration.

e = = ! =

I the trainar isn't familicor or doesnt feal comorEEEENECEaEIECIEeNENS rrovernent axorci/sa Corn

CHOT to rermove it e O the workshc A,

Sequence: After this s cone, Nndvicduals must cnoose five movements one of each guality
] Cormbine therm 1.{_'-6__'15'_*. ther Lo craeate a shor MOoraeogra oy

Nhen the facilitator can put on sutaoie MuUSsIic San ,__;i one DU one thie indviduals can presaent their

Mm-S Huiernce

I TaLenTin - ART+INN challedu

HFORTHEYOUTH

PP FES A SOCIALE ko | e | ekt



https://en.wikipedia.org/wiki/5Rhythms

CHAPTERGG6

challedu

inclusion | games | educalion

WORKSHOPS

‘LABADA
VWorkshops Game

250420249
ATHENS (GR)

HFORTHEYOUTH

OmewX”  arrenn  Challedu



CHAPTERGG6

challedu

inclusion | games | educalion

WORKSHOPS

This workshoo was more arts and crafts oriented ond haod an Easter theme. Thae trainer cor ot

-
|

to do something similor or something else, adopted for thar group his workshopo s

"

compolernaentary to the theotrical workshops and arms to strengthen the skils of porticiponts

cuitivaote their cooperation with each other, enhance thair craegtivity and fels thern find new

T — )

" -\.--l-l-:. ll_"'l T_-__Il-“_"-'\.

mTerasts

LA el
LE Pl I

shop, ceople outside of thae main group con particioote. in order to eniarges

tha corae teamn and spread the news and Idea of A TOM avents

Trainer will need to provide: Plon conales white or pastael colowrs, decorotive nibblbons, baeods
-

Tl

( ; v T rainer coltcl briefly Xl e Ccuttiieal sicnihcance ol sBrbhadesl N EasTar
e it er could briefiy explain the |L_JI 1l significance Frbades i Eastel

5. charms, giue _n:'_;u_l.-"f_;, giue sticks, scissors, ond double-sided tape, protective tolble covers

___-\.

s r"h ioms and have a discussion with particicants, about differest custorms
The tl"E,} rer cam shovww examples of decorated larmibades, and encourace participants to plan

= ry

theaeir designs before starting making therm

Decorating Demonstration: It s recormmmended to demonstrate Dasic decorating
techniguas vraonping ribbhon, Sittaching Bes etc, and explam the use of gue guns and
other tools, Alsoit other oarbicEaE Rt Eenes ":l.';".-:'_':l"""‘!I.'_'.'._J‘.'-_":-:_'-\., =t therm sheeas thiem to e restiah
the taesErm

Cratting Tre Pl to have at least 45 minute: for this step The trainer should assist
participants ndividually as they create their candcias anc provide Tips and gudance + neaded
Shar‘lng I & sitting crrcle participants can display thair finished work, Tha trainer should aloww

tirre for everyone to admire and discuss each other's weork

HFORTHEYOUTH
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Circle: Particiconts form o circlc ond soy some ignics ar a verse from a song thot comes to theair rmnd.

Vwarm up: Two paople siton the sides and the rast of The grols in the miadise. (e peonie an the Bwo sides shoud

coll the bal on the ground ot afferent speacls ond The pedme fside Tl To gat the Dol Lndes thair feaet Wwithout

touching them IF the bal touches the feet, or if thEe perEtiRCSEERR RSN EaEs eSS ESERERERl e tvweaen their legs,

DN TR SN, oS
i =T e =1 AT S A0 s CH

Pounting on the back: The whole grous sits m o row adth B TIRsD persan Tacing the wiol 5he halds

=T =)

poper and a morker. The other poople in the Bock are not h

wowg Orthirsg, Tree st porson only secs O Siroie
i ture o Jecnevs 1 oy The ok o the paeson 0 Tront This Aicesens oatn The st person dronaes whiot thay Taal on

ther baock on the poper. Then the next persorn. witn evear L g = Acs tried al the costions

'm moving- You stop: The tearn forrms bwwo groups anid egefgraiisesEaRassasithe Ciffarant side of the roorn

;'_'-Ir'_-lr'_ln:'J_'_;f'_._'—'_- to ecch other Thaie rrissiorn 2 ol marmbhaers O TEe R taa L E i ms s s .'?G'Zl:']-.'__:'—"? AT TWAD arSaoons ool
mova togather. it bwo peopla move togatho ey Nove TN mesER i T nEsheaInryg ong start owver. Also they

shouic keepn the "stoge Oalance”, not gothering '-.':.'.' togetier O e Sioe

This garnme is meant to be ployed by 10 people and more in ordes to O Tricine CErE

My thing: Eoch porticipant waos ossigned  cGuricg R EeEsiais SEEnEsl vy Lo preEpore o =hort

presentoation performonce of something to do sSomathing fhael) are doing i Ther ves, theaeir thing

it SNOaNTS FICwEr are rerniube: eoch to preses o T B | o ||'_.- ' .\_"'I'- e |" . RS g ".\_Z‘TF therm cart oresent o the mext

Brainstorming: (7 thea T

o wiants to prepoare somethifig as al resiiE TeaT Ehe wWark shops, the troiner con stort

]
2L [ L A

N 'I'_J|..' LS DTN W) SESSN5S
HFORTHEYOUTH
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This vwas the second workshop with an orientation in carts and crofts. The trainer con opt to
co SDm:::-th.-hg simifar or something else, odgpted for their group. This workshop is
omplemaentary to the theagtrical workshops and acims to strengthen the skils of

carticipants, cultivate their cooperation with each other, enhance thair creotivity and heio
them find new interests. N this workshop, people cutside of the main group can participate,
in order to enlorge the core team and spread the news and ideas of ATOM events,

[roiner will need to provicde: Plain and colourad DCT,E'.‘JE:’“ vONoUS siZzes) pans, pencils, markers,
and coloured pencils. scissors, giue sticks, tope, and stoplers, magazines, nevwspapers, and
inted images for colage, rulers, stencils, and decorative washi tapes, any other material

far
e.g stickers etc,

I I'I

Introduction: Traner could briefly explan whot Jnes are aond their history in DY ond ounk

cutore,

S/he can also set up d disploy area with examples of different Zines aond encourage
= F =

carticipants to plan their designs before starting making tham.

A shnort ascussion mighnt occur regarding themes and topics that participants mignt want

Lo expiore in their zings., The trainer con provide particiconts with o genaral themne eq.
Inclusion and explain how this can .':::: CJ'E,DFCIC‘.L'J in the Zines for example Inclusion can ﬂ

—

symbolised by different kinds of flowers or colours. The traner should suggest a simp
structure: cover, content pages, aong back cover.,
HFORTHEYOUTH
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Demonstration; The troiner con demonstrate basic zine formats and explain layout
technigues. Also it could be helaful to show exaomples of :_—ﬂ'.‘?'—."'er“erﬂt design stules (collage,
hand-drawn. mixed medica),

Crafting Time: Plon to have at least 45 minutes for this step. The traner should guids
particioants as they start :::n'r_—'.-f::."r_;r—.f.r-?c; their zines and offer tips on combining text and images,
creoting o cohesive theme S/he should assist with technical skills ke Toldng, cutting, r.'_‘:r-u:f

s tapoiling.

Sharing: Iin a sitting circle participants can display their finished work., The traner should
aliowvw time for everyone to admire and discuss each others work. If there is time the trainer
con provide tips on photocopying aond distriouting their zines and even maoke photocopies of
them it there is available equicment. Particioants can either keep their Zines or give them
owvway. or even a Zines fair or an event can be organised in order to demonstrote their vwork
and raise avwareneass for any theme they are interested in,

HFORTHEYOUTH
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Circle of now: The teom farms a circle and should say anything they vwant, howw they are

feeling, how they are coming, anything.

Circle of movements: Participants form a circle and start counting up to 10. After one
completed circle, one paerson reploces one numiber with a moverment. in the next circle
another person replioces another Nnumiber with another movernent, until in the end the teom

will nove replaced all numibers with movermerits ariciwit Cotnt Sienticy wWith their bodes”.

Warm up: The time will do the folowing sequence aof movernents: 3 steps forward, 3 steps
back, Turm right (full, Turn left (ful), Sit on the ground ifor more difficult, without hands krnees

d

Stond up but each movement should lost 30 seconds 30 secornds for the 1st

s n - =
sten, 30
seconds Tor the 2nd etc) The traner shoucaleeiinlsBeemnrsey 20 seconds and then
particioants silently count for themselves

d

Slow motion fight: Al the teom engoge in a fight™ but they shoud be moving in sioww

motion. In the end oniy one player vwins

M y thing: Ecch particioont was assignad during the previcus vworkshop to prepara a short
presaentation/ performonce of something they like to do. something they are doing in their

wes, their thing. Paorticiponts have one mirtiEEetic R EONSRESE R TN T

HFORTHEYOUTH

TALE HTII{‘F ART+INN

(MDES S SOCILLE European Union




CHAPTER 71

challedu

inclusion | games | education

WORKSHOPS

"COFFE AND

BOARD GAMES’
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This was the third workshog thot did not eontain theatocal trainipg. The trainers can opt to do

e thing sirmilcr of sormething else, odogted For their group, This workshop 1s complermentary to
tr".-e theotrical workshops and aims to strengthen the skils of porticioonts, cuftivote their
—ooperation with each other. and help thern findinewdinterasishin this Wworkshop, people outsicde
of the main groun con ooarticipate, in order to enarge the core teomn and spread the newvws and
ideas of ATOM events,

Trainer will need to provide: Coard games sutable Tor the team, tables, chairs, and
comfartable seating arrangements, score shiEEtsifispeEedieciiEens, and timers, Snacks,
crinks, and a refreshmeaent station

Introduction: Participants greet each othaEREREEEEEEES=RERE NS/ S, [he trainer should
:3r‘::-'-,fi:'.£e an overviewy of the evert and the avalable board games.

Game Selection: Alow participants to brawse the Doard garmes and choose ones that
Mterest tham and form grogps based on game preferences and skil levels, Alsc i the
numMber of players is small, al participants can pEagttaetierslife trainer should explain the
Dasics of each game Tor those untamilar weth the rules

Eam&plag: Flan to have at least 860 minutes FEERIRIERS EEERSIREREre more cdepending on the
gaumes. The tramner -':'-I*w_*._ilc:: walk armong groups to offer assistance, ansver guestions, and
ensure Tair olauy

i

Al=so the trainer canm opt to offer prizes or recognition for winners in various categories eq.,

-

Fastest game, most strategic player) if thel SR EsieirSRes e e a T more engaging

Closure: Thank participants for attendng S0d BiEuinG.
HFORTHEYOUTH
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WORKSHOPS

The Kaleidoscope workshops were designed to foster cultural understanding. promote
inclusion, and support young migrants in adapting to a newvw environment. Using the VIBES
method, ART+INN implemented various exercises aimed at building a safe. engaging. and
culturally enriching experience for participants.

Pre-Historuy

As the VIBES method reguires long-term pocticioation of young people, we encountered
difficulties in engaging a local partner that could consistently provide cccess to gouwth from
viulnarable bockgrounds in order to successfully engage Loung people,

N response, we attempted to organise a series ar events independently promoted onfine through
vorious youwth centres, but these efforts oid not leod to the desired outcomes Reaching and
o I" | f‘r'“'f_}-" .'I-""'I,'_'“"_“r Tl "..-"..-||__r the I,”__.‘.'.f'“l:'_'.,'I.‘_Z'4 l.’__“‘.r"l:’__}L.n'}':} f__.ilf"f__.il'n.r'if:l:'__.!l fricre che "|’ A "l,_.]'f_"ll:'_“ than e !-CI:'_JI._ ctec 1

The key lesson learnad is thot succassiul implermentoation of the VIBES method relies heavily on the
strength and commitment of local partnerships if your aorganisation doesnt have direct aoccess
to the target Sros.

Estobishing eariy and sustained coloborations with trusted ioca portrners is crucial for ensuring
long-term particioation and connection with the vulnerable youth populartion.
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Partnership with Vilnius’ First Migrant School

The cooperation with Vinius' first !'r‘-iqr“.=u'-‘l' h:'-,i"urml oroved to be a win—-win situation. Atter
presenting the ATOM project and the VIBES approach, the school immediately recognized

the benefits it could offer to their students. As the first private migrant school, they face
urigue chalenges ot only im engagng students who cormea from diverse backgrounds, such

as war zornes n Ukraine and Belarusian youth fleeinog the regrme, but also in navigating an

cpad legal landscape in Lithuarnia,
ATOM provided much-mneeded opportunities for student engagement and  inclusion,

| i:'{l::.' e

addressing gaps the school had been struggling with,. This colaboration alovwed the school tc
offer more structured support, fostering a sense of belongng and empowerment Tor ts

stuckents.

For Whom the ART+INN Case Study is Relevant?

The folowing case study highlignts ART HINN's implemented workshops, which are relevant
Ffor youth workers engagng with young migrants, refugees, and mixed groups iaged 1.5-19
The examples, exercises, and l:|:_':;—_. provided wil eguip gouth workers with the skils and
strateges needed to sSUpport dverse groups, promobing cutural understandrng, INclusion,
and efrfective communication, all based on the VIBES approach.
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Objective of the Workshops

The primary goal af the workshops was to co-create the final ATOM event whie
simultaneously addressing key aspects of Nntegration nto a new society and environment,
=5 Al r_‘:u_r'L|f_',sr_3:_1|"|l,r_-'. =T |:'_ZI{_.E_"r'" virng In Vilmius Far thraa e years or lass, Through the colaborative
organisation of the final event, the vworkshops Taciitated a series of exercises designed to
nelio participants Daetter unaerstand one another ana the cutural context surroundng

ther This apoproach not only encouragea tearmywork but also fostered desper ou

tuiral
avarenass and mutual understancng among par ticipants, contriouting to ther srmoother
imtegration imto the local cormmmunity.

Before Starting
topics are avoided, particularly those that could p,rf:-a.rn::-h,_, necative reactions, which 1S
ESoaec |<—l||I important when working with refugees Create a safe and supportive

IL'_—‘,ugiLi'1c;~.r* as rmuch information as possible about the participanmts to ensure that sensitive

arnvirorrment Dy establishing clear ground rules, includic 'ug .;:_xn_:ulr_‘hr'lg discussions on topics that

Fict between participants, such as po

e
b :'_"l+

may lead to con
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The Birth of Kaleidoscope
To bula a group aentity, togetner with :_'.-;_1r-|_i:_;ir aants, ARTHINN mnamea the group
Kaleidoscooe, symbolising the dversity of experiences, backgrounds, cutures, and tradtions

| P ]

among participants Just ke a kaleidoscope’s shi f timg pattermns. the mame re Flacts how

these unigue elements come together to form a unitied whole,

Tips

Have a clear goal for each workshop and dedecate enough time to ensure all participants
undclerstand the purpose of the actvities
- Be prepared to modify activities based on the ermctional osychdlogical, or social needs of
participants.

Use exercises that indrectly address sensitive topies, encouragng participants to cpen LR
m-’i'*;'r'*.r_::-l,_n—,_ pressure
- Establish routines to help participants engage quickiyy.

Set aach workshop's duration based on the specific goals, with a recommeandad timea of

120 minutes,

HFORTHEYOUTH
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Activities and lcebreakers

A list of exercises Lised N the Kaleidoscope workshops can help participants
feel more engagegiispeak up, and feel included and understoodiin the First
workshops, its a good idea to use differaent icebreakers, iNncludng ones where
youth workers join in, to guickly buld trust and create a relaxed atmosphere.
You can alse encourage active participation by asking the young people to
prepare an icebreaker for the next sessicn.

In ART+INN's case, icebreakers and exercises were especialy helpful in the first
workshops to get things started smoothly and help participants connect.
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Iicebreaker 1: “ﬂlphabet Introductions”. Each particioant ntrocuces ther‘r..-‘arﬁ as using an
adcijectiva that starts with the sarme letter as ther name ieq, Joly Jessica” or “Friendy Fred’

They can .-_-j_l.-'_;-:'_':- 3 Ir a reason why they chose that word This quick activity) helos with narmme recal
and gives |r'~..*_'ﬁ|g'_:--'1t nto each person's paersonalt

Icebreaker‘ 2. *Twwo Truths and &a Lie” In ’r;-“n.f_e variaton of a classic cebreaker, particiants
share two true statements and one false staterment about ther background, The group tries
to guess which one is the e Atter each round, the particicant explains t}'*f_?. true staterments i
more detal, gving insight about thernselves,

Icebreaker 3. “"Personal Scavenger Hunt® Create a st of trats or experiences e, Find
sormeone who has been on an arglane,’ 'Find someone who speaks more than one \Enguage

Participarts rmove arcund the roorm asking others i they fit the critaria

Icebreaker 4: “Unigque Object Show and Tell® Ask each particizant to bring or descrilbe a
unicue or meaningtul iterm they have it cold BDe s obect, a pece of clothirng, or something
related to ther background), Each participant shonws or describes their iterm and briefly shares
its signficance, This actwvity gves evergyonse insignt nto each other's personalties arnd
backgrounds

lcebreaker 5: “Where in the World?” Have & map or world globe available oven o a rmobile
pore), Each participant rmarks a place they have visited or would ke to visit im the future, After
averyorae has marked a lkoecation, they share why they chose it or theaer experiences related to
the place This encourages storyteling armd reveals travel interests or personal cormnections to
cifferent places
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Exercises Used in the Workshops

To create a sSUpportive and engagng ervitorrnentcthe Kaledoscope
wiorkshops iNncCofporated a series of exercisesiamediat buldng trust,
promoting cultural understanding, and encouragng self-expression. These
activities alowed participants to explore their identities, share personal
stories, and connect with each other, fostering a deeper sense of inclusion
and community within the group. Below is a ist of key exercises that were
used to faciitate these outcomes.

Exercise 1. "The Story of Mu Name”™

In this activity, the participants are invited to share the story of their own

Marme, history, and meaning. The young pecple learm more about each other,
j learm to value each other's background and they reflect on the

cormection betvweaen name, identity and cultural background.

HFORTHEYOUTH
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Youth workers can ask particicants to

imcouire about inforrmation abhout ther
rarme from ther parents amnd to
answvwear theae folowing guestions might

Aalso be dorne as hamework::
B Ml e e Ly oy e g e e g . .y
VWO chose your narniesing s
Loes it have a rmeanmocy s

Y N 5 . | e L i i = iy 1 iy ety e
W ESE SIS ke 'I.I""-l-r,-u oar |“‘-:..’l-.'1 |

-

carged’

[ ilf'!i]fi?‘-'[': Sorrietirmees P AL Bl e

wwribe o mnarne im the weromno wail e
L ] .

Do you ke your Bsrmey

—
-

Howwy woudd yo ke to be called

What do uour rellmtives and friends

ezl o’

Il TALE

PP FES S SOCIALE

=z there a dfferent way of
WETLING  Dronoursing. Lo ISR i
=another anguage’?

Im which Bnguage version ad gjold ke

LI miarme rmiost s

= there a sCory connected TONEEaE

a=lanl=ts

SRR The groun Wil corme togethner nfE
ciPcke and the gouth workers imvite the
SESlE it ES share the stones af thell
naumnes. A fipchart or a board with the
questions should be prepared for this
activity. Nobody should be forced to

answer all ousstions.
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Exercise 2. "Personal heroes”
Divide the particigants into groups of three. Ask eachigroup t8 discuss and agree on
three people wiho are theaeir heroaes, The discussions should last for 15-20 minutes per

group.

Ask each group talEt their chosen heroes on a flip chart, inciluding their pationalty), the
areas N which they became farmous eg., sports, music, culture, pditics), and three
reasons why they were chosen,

I a plerary session, have each group present their flip chart to the other groups.
During a debriefing session, note down which heroes, it any, are mentioned maore than
once or appear freguenrtly,

HFORTHEYOUTH
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Then mnvite the participants

arnd discuss the

e theaeir thoughts on the activity

to shar
Folowing questions:

Vere there ony surprises or any heroes who were unfamiiar to everyone? Why?
wationality or gender? VWhy mignt most heroes come

ermergeNn terms of r
rtionals or foreigrners?

Oid o trenda
Sre 1 =g

from similar backgrounds®?
Vivhat qualities make us appreciote some heroes more thon others?

Do youw think your herces are universaly admired? VWhy or why not?

ants beforehand so they can

To make this :—1-f;1.ix.r'il,5:; rmore engaging, brief the partici
of their heroes, Atermatively, provide

ring ohotos, records, or Newvwsoaper clioomnoas
= &
to

sspecialy  uouth-focused for participarnts

mMagazines of newspapers IS,

orowvwse auring thie G Tiaty),
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The principle bbehind this activity—that owur choices of herces are relative and
Nfluenced by our Euture—works best in a muiticutural group. Age and gender
differences within the group can also lead to interesting discussions

An additional elementiolf the exercise could mvocive imtroducing a local naticonal, or
mtermational herc SRS has demconstraEEsiexcertional character of s achieved
something noteworthil in combating issues like racism, xenophobia, or anti-sSerrtism.
Altermnatively, uou could highlght somecne who has contriouted to fighting other
forms of intolerance, such as against LGEBTO+ pecple. T

N3
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Exercise 3. "Tailored Messaging”

In this exercise, participants craft messages tailcred for specific target audiences,
which was specifically relevanrt for the event planning By considering the unigue
neaeds and preferences of different groups, they learn to adaot their communication
strateges accordngly. Peer feedoback provides valuable erz;i-:;'rﬂr:a and perspectives,

|‘l._

I'*-elp_jfr“u-:_'; articipants refine thear meaessaging and enhance its =ctivenass in reaching

theaeir imtendcad audaence.
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« Begin by dividing participants into small groups. Assign each groups a specific target
avudence eg, uoung people, professionals, migrants, community leaders, etc.) Ask
each group to discuss the characteristics, needs, and communication preferences
of their assigned audence.

« Each group wil CEESIte a message (e, & Short speaech, social medial BoSE, OF pLEic

announcermantidesigned to engage thielr aissigned audence. Encourage therm to
consider anguage tone, key meassages. and cultural sensitivity while keeping the
avdence's prefaerences in rmina.

« After craftting ther messages, each group wil present them to the rest of the
articipants, Thae focus is on explaining why certain choices were made in their
messagng to align with the audience s necds

. F-:?u;lc:-m-*r'u_c__; the poresemtations, participants wil offer constructive peer feadoack on
the clarity, relevance, and effectivensss of the messages, This peer review healps
icentify areas of mproverment and fosters colaborative learning.

v Based on feedback, participants revise their messages and reflect on the
process, They should discuss how the feedback helbed thaerm see their audence in
A different ight and how it impacted their approach to communication

HFORTHEYOUTH
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Exercise 4. “"Celebrities™

I this exercise, participants are asked to identify which of the folowing modern-day
celebrities have a BEEREnt background SllE SieSEivity ) 1s designed to railseiavwareness
about migration, celkebrate diversity, and chalenge stereotypes about migrants by
highlighting the success of wel-known figures with migrant roots. This exercise can
also be adusted depending an the topics of the workshops,

HFORTHEYOUTH
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Objective:

e« To show that many successful individuals in wvarious fields havewmigrant
backgrounds, highlighting their contrioutions to society and |SEEUSEEEE: /1
mMmisconceptions around migration.

« To foster discussions
professional gra

Nnstructions: -

1 Presernt the
Tor example, &8

2. Ask participari

3.After particil
backgrouncl

o Mila Kiunis
chilc

o Lipita NUCE
Kengya and 8

o Zan Malik

4 Faciltate a dise
have iNnfluenced
contrioute posh

3
sk

their guesses, reveal that al threcRiEiE
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Exercise 4 "Treasure Humt”

This exercise is a fun and engagng activity organized by the young participants
thermsealves, fostering leadership and tearmvwork. The ideal is to hide sweets or small
treats around the school building and encourage all studerts to take part in the hunt,
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Descripticr,
1 Preparation Phasel The

arourc the school b

joung organizers planm the treas

Llclirgy. They rrust consider

ey i =
-\.':I W LS &

appropriate for all participants.

re o
Ficiciear

parts of the buldng, Gulidng the participants from one spo

anls

2. Clue Creatior: Toa make the treas

srmple clues or riddes that lead to the swweets.

Lressuare,
3. Tearm Formatiaon: Stclents &
teafmis greern ther first

re cdivicled] imto smal teams

cormpetition, Each hie,
Firvdd The hidderftreats.

4. The Hum
=1a l.5'~fil.Lj

e the schodl, using their clues tc

: Participants exXlor
encouragesitearmywvork, problerm-solving,
Sl Lo TO another,
S.CalEnrs Loy (e

the svwwea s :—.“Lr%'l. E=RleERENC o the Tun experience.

Lhe Treasureas are Toundd, Bhe

L
I."H.

The
Ffor ther efforts in plarnnifg and leading the activity.
Purpose and Benefits

This treasursSERT exerciSe promotes physical acthity,

and imnteractvEaitay By imvalving goung participants

conficdence. It also

leaderst u} > rolgSiEnd boostatheir

wwhere studernts can Dhond, Buld trust, arnd ¢

h Al

A tors

e challerngirng and exciting, the o

Mese cluaes camn bhe plac

EBis |

Sl thel] work togethear to solve tha ridkles

5 sEEArck

Arncd active oarbicic

O O Ies '..".'.'!{‘-I'.]LI" e

OUNg oroanizers are also ackno

Cearmwork, and proienm-sc
= im the aorganization, it empowwers th

- f
regten & |.,$.."J:.-I e St

sudtable hiclirg

Mt By selectirng

that are safe, accessble, arnd

rgAnEers create
2] i differanrt
Lo the mext until thaey find the fimal
rormote colaboration and friendly
=rcd
iclddern sweeats The

For the |

ation as they move fTroirm

Lo celebrate,

erjoying

Sule o]

;I'«.-*ir'ﬂ;J in & Fum

= Lo take

SEngaging envirorrment

Hevelon a sense of bhalonging.

HFORTHEYOUTH




CHAPTER9S

ART+INN

WORKSHOPS

‘MEXICAN
HALLOWEEN PARTY"

VILNIUS (LLT)
241020249

HFORTHEYOUTH

Omeny  arrann  challedu



ART-INN




CHAPTER 9.1

ART+INN

WORKSHOPS

ORGANISING THE
HALLOWEEN PARTY

HFORTHEYOUTH

Omeny  arrann  challedu



CHAPTERS9S

ART+INN

WORKSHOPS

The primary obective of the ATOM Kaledioscope workshops was to plan and organise a final

X I I s
evernlt at the schoocl dedcated to Haloween, schaedued Tor the lmast day bhefore Lhe auturmm

holiciay) VWhile the workshops incidded various exaercises, they al contributed towards gregaring

tor this rmaim event.

Step 1: Theme Selection

The intial task was tor the groun Lo decide on a themae for the Haloween event. ATter &

collaborative dscussion ammongiperticipans, it was agreed to adopt a NexicSERERerTie

speciticaly, the Day of the Deadgilibis theffie SEsEslchosen with the airm o celehr st vl thr=:
civersity and promoting inclusion.
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Step 2: Activity Planning

VWit the

there finalised, participants colalborated through actyve co-creation to plan engaging
and educational event .?]_-:'_':1_‘ vit 25 1The group developed the folowing ideas to bring the event to life:

Establshing a Haloween dress code and encouraging students to dress in themed costumes for

the event:

sigring and decorating the school building and event vernue with festive elemeaents that reflect
1'.|“.r_1 I'J.-:a-_,_; of the Dead celaelbration

rviting guest speakers, specificaly represantativaes from the Lithuanian Mexican carmrriairetyy, to
prasent the traditicons of the D& of the Bead ncludng an nteractive guiz withSraElREwre st

— L=
=

MEA = I,

Organzirng tradtional Mexican dance and music performances, with student invabraerment to
errich the cultural experience

Setting up a craeative make-up Statier Offering briaf face painting tutorials for students

C;r*cﬁsal..ll'*g_; = thermed photo hooth where parcticioants can take phatos as souverirs, showvwcasing
theair Costurmes arnd celebrating the event
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Step 3: Event Promotion and Final Preparations

VVTth the theme and activities Tinalized, the focus shifted to promoting the event and completing

the Tinal preparations. This step ensured that al logistical and promotional detais were im Dlace:

- Posts about the upcoming event were published on ART+INN socia! media, inciuding the school of
O waorkshop participants. i addition, mvitation letters were shared via the schools maling
SLISTen .

FParticipants arganized into groups responsiole for tasks such as setting up decorations,

contacting external {participants such: as representatives fromy the Mexiean comrmanityl, &
photograshner, photo Cooth creator, and make-LUp artist)

- The schegdie s EDGUT of the event' wearfae configmetii BeCars CioRmaterials were set JpD, the
make-up | stationTwas prepared, and all nregessary eguipment eg, speakars Tor music, TV etc
wWas organiZed GUest speakers were double-checked to ensure that al technical needs ke

rmicrophonas or presentation sides) were ready.

- A fullevent walkthrough with the participants vwas concucted to review the fiow and timeline of
e everit.

This final step ensured that the event was wel-promoted, onganized, and prepafed Tor a'sSimcoth

andd successiul [ =f el = [=Ialtet=}
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Results

The fimal Haloween event went smoothly as plarnned, concluding with, a successtul S-hour

celebration filed with cultural sactivities and engagerment. Thae event brought together more than
20 partcipants, crealting a' vibramt andgnclasive atrmosphere. Young, attendeeas aenjoued the
carefully plEanned activities, from traditional Mexicanrdances and face painting to the Nnteractive
Day aof the Dead o=

The aevent wrapped up with a photography session capturing memorable momeaents, falowed By
casual conversations armong the young participants, alowing therm to reflect on the experience
Aand bhond further. The positive turmout and enthusiastic participation demonstrated the success

> thes ATOM Kalkeidoscope workshops in Tostering cultural appreciation, tearmworkerano

—

Ccormmunity engagerment.
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